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County Councilors and Citizens of Los Alamos —

| am pleased to present to you the Adopted Fiscal Year (FY) 2022 Budget. This is the second
year of the FY2021-2022 biennial budget cycle.

The proposed budget was developed during the COVID-19 (coronavirus) outbreak. Like other
communities around the nation, Los Alamos County had to quickly adapt to a rapidly changing
situation when the coronavirus began moving into New Mexico in March 2020. From the onset
of the virus, the County’s Emergency Management team went to work and began immediately
coordinating and brainstorming with Department Directors and front-line employees to find
ways to address the situation locally before it reached a critical point. County staff met weekly
in the early days of the pandemic to identify stop-gap measures for short-term functionality,
exploring creative ways and identifying options that would keep employees and community
members safe, while maintaining adequate work force numbers with reserves that might be
needed as the pandemic worsened. Working together with community counterparts, by the
time the virus was rapidly sweeping across the country, the County’s team had already
developed a longer-term resiliency plan to keep essential services up and running safely and
effectively, successfully procured emergency medical supplies, and drawn up plans to quickly
begin modifying building ingress/egress and customer contact-less solutions. Through it all,
employees remained upbeat and highly responsive, continuing to adapt as needed or suggest
ideas that might keep services operational with little or no disruption. This success is a
testimony to the County’s commitment to provide excellent customer service — a benefit that
citizens have come to know and expect in Los Alamos.

A driving force in developing our budget each year is the estimation of County revenues. Gross
Receipts Tax (GRT) account for 74% and Property Taxes account for 10% of the total General
Fund budgeted revenues. The remaining General Fund revenues are comprised of user fees,
interdepartmental charges, investment income, and grants. GRT is primarily from the
community’s largest employer, Los Alamos National Laboratory (LANL). Below is a chart of
total GRT Revenue across all funds.
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The County began preparing the budget in December 2020. Our guidance for budget
development was the utilization of the projected FY22 budget illustrated during the prior year’s
process, which planned for a 3% increase in salaries for non-collective bargaining employees
and a 5% increase in medical premiums. Guidance for non-labor expenditures was similarly for
a projected 3% increase from the prior year. Based on the current projected revenues and
Council’s guidance to maintain a 20% reserve, there could be an opportunity again this year
for Council to consider budget option expenditures in addition to the proposed budget, as well
as potential expansion of county services and programs to focus on achieving the Council’s
strategic goals and continue to provide excellent day-to-day services to the citizens of Los
Alamos.

The Adopted budget has 674.25 regular, 7.55 limited term and 20.30 temp/casual positions for
a total of 702.10 budgeted FTE in all funds. During FY2021, Council approved the addition of
four FTE positions in various departments. An Associate Attorney, a Payroll Coordinator in the
Finance Department, a Broadband Manager in the Administrative Services Department and an
Intergovernmental Affairs Specialist in the County Manager’s Office. Additionally, a Victims
Advocate position was moved from 0.75 FTE to 1.00 FTE in the Police Department and a
Casual Deputy Clerk was moved from 0.49 FTE to 1.00 FTE in the County Clerk’s office.

TOTAL BUDGETED FTE
(ALL FUNDS)

R77 47 670.31 675.08 692.3 702.10
i —
-— —— —

m Temp/Casual FTE

Limited Term FTE
2512
AL m Regular FTE
£40.50 642.00
FTE = Full Time

Equivalent Positions
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FY2020 and FY2021 Highlights and Accomplishments

Without a doubt, 2020 was a challenging year for our community. Like so many other local
governments, in mid-March the County shifted gears with the onset of the COVID-19 pandemic
to change the way we deliver services, updating online work processing and contact-less ways
of interacting, and modifying work schedules for some employees to work remotely when



possible. By adapting and responding quickly, the County was able to keep projects on task
and within budget.

First, it's exciting to see new housing projects under construction. New housing
opportunities are visible along DP Road, known as Canyon Walk Apartments, and in
White Rock, Mirador Subdivision is wrapping up the first phase of single-family homes
and will move forward with its mixed-use project in 2021 on the same property. Both
projects will bring more options and housing availability to Los Alamos County in the
near future.

The Hill apartments and a new senior-focused housing development should be under
construction soon, while homes in North Community on the former Black Hole property
are also under construction.

The County and School Board also moved ahead in December 2020 with a
Memorandum of Agreement to work together to consider a new housing project on
School-owned property near the Middle School. The County has funding through a
State grant to fund the infrastructure design, and the project’s focus was the topic of
several public workshops this past year.

A local developer completed construction to convert 8 offices into apartments by adding
an additional floor to an existing office building at the corner of Oppenheimer and
Trinity.

The Hill Apartments developer is wrapping up final construction plans to build 144
apartments on this canyon-edge property formerly known as DOE Parcel A-12 and A-
13, south of Trinity Drive near Los Alamos Medical Center. Road improvements will be
made to Trinity Drive in 2021 to accommodate the additional traffic turning to/from the
complex, and the planned completion date is August 2023.

Downtown Master Planning efforts were launched for Los Alamos and White Rock, and
related work on two sections of the County’s code (Chapter 16 and 18) will support the
work coming out of these efforts, a combination of planning, design and public feedback
that will advance related projects in the works, such as the Urban Trail and expansion of
the Canyon Rim Trail into the downtown area.

Marriott obtained site plan approval for an 85-room hotel as well as a new conference
center that can seat up to 300 people for large events.

The County recently sold two adjacent properties along Trinity Drive to a local business
(Pet Pangea, LLC) for a mixed use residential and retail development.

Capital projects moved to construction for four quality of life initiatives. The Multi-
Generational Pool addition to the Aquatic Center is funded and construction has begun;
a Splash Pad for White Rock is substantially completed; Phase | of the Golf Course
irrigation replacement was completed this past summer, and improvements to the locker
rooms were constructed at the Ice Rink.

A variety of infrastructure projects occurred — most noticeably with the State Department
of Transportation’s NM502 roundabout project, which achieved significant progress
during the past year. Funding for infrastructure for DP Road was approved and moved



to design, wayfinding signage was approved and is going out to bid, conceptual design
will begin for the Tween Center and plans to redevelop the WAC Building.

The County successfully distributed $1.7 million of CARES Act funds to the community
under a stringent federal timeframe. In accordance with Council’s direction and desire to
help the community we did not revert any of the funds allotted to Los Alamos County.
No monies were utilized to enhance County revenues, but instead every dollar was
awarded to local entities, including small businesses, individual residents, and the Los
Alamos Public Schools.

The County continues its commitment to operational excellence. The Government
Finance Officers Association awarded Los Alamos County with the Certificate of
Achievement for Excellence in Financial Reporting (29 consecutive years) for the
Annual Comprehensive Financial Report (ACFR), the Distinguished Budget
Presentation Award (28 consecutive years) and the Outstanding Achievement in
Popular Annual Financial Reporting (4 years) for the County’s PAFR which we began
publishing in FY2016. This garnered the County GFOA'’s Triple Crown Honor. At the
2020 New Mexico Association of Counties (NMAC) Annual Conference, Los Alamos
County received the NMAC and State Auditor’'s Audit & Accountability Award for
Continued Excellence.

As a result of our current efforts to contain expenditures and a historically conservative
approach to fund balance reserves, the County’s Governmental Funds balances have

remained positive. Projections for the long-range financial outlook are based upon the

following assumptions:

FY2022 and forward, the long-range financial outlook includes a $400,000 per year
transfer from the General Fund to the Economic Development Fund for the housing loan
programs.

FY2023 and forward includes planned operational costs within Community Services and
Public Works Facilities for the Multi-Generational Pool and Splash Pad.

FY2023 includes a 3% increase to salaries, a 5% increase in medical premiums and a
3% increase in non-salary/benefit expenditures.

FY2024 and later include a 3% inflation factor for revenue and expenditures.



Governmental Activities Summary (in $ millions)

Governmental Activities Summary (in $ millions)
EY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030
Total beginning fund balance 83 94 101 79 82 85 94 105 116 126 135 147
Revenues and other sources 93 94 124 115 120 115 119 117 118 119 116 117
Expenditures and other uses (82) (87)  (146) (112) (117) (106) (108)  (106)  (108)  (110) (104) (106)
Total ending fund balance 94 101 79 82 85 94 105 116 126 135 147 158
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FY2022 Budget at a Glance & Major Change in Fund Revenues and Expenditures

The overall County adopted FY2022 expenditures are $245.1 million as compared to FY2021
adopted expenditures of $239.5 million. Overall County revenues are $237.2 million as
compared to FY2021 adopted revenues of $230.3 million.

General Fund

In FY2022, General Fund revenues are projected to be $9.7 million, or 13.1%, higher than in
the FY2021 Adopted Budget for a total of $84.1 million. Projected GRT, Property Tax,
Investment Income and Interdepartmental Charges make up the majority of the budgeted
revenue.

At a total of $68.1 million, expenditures are $2.4 million, or 3.7%, higher than the FY2021
Adopted Budget and is $2.7 million higher than the prior year’s projection for FY2022.

Special Revenue Funds

These funds account for expenditures restricted to specific purposes such as grants, lodger’s
tax, health care assistance, economic development and other special programs.

The State Grants Fund proposed expenditures are $371,807 over the FY2021 adopted budget
due primarily to increases in DWI, Law Enforcement Protection and Fire Marshal grants. There
is also a related $396,200 increase in the projected revenues for FY2022.

The Health Care Assistance Fund expenditures are exceeding revenue due to the GRT
revenue not covering the required payments to the State for the Medicaid and Safety Net Care
Pool. As a result, expenditures for FY2022 are budgeted at $301,202 above the prior fiscal
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year. In FY2021, the transfer from the General Fund was increased from $317,000 to
$650,000 to help address the shortfall which must be covered by the fund balance.

The Economic Development Fund has budgeted revenues of $200,429 and budgeted
expenditures of $2.8 million which includes a placeholder of $2 million for the middle mile fiber
project. This net decrease in fund balance/working capital is due primarily to the Economic
Development Fund having no recurring stream of revenue. The $400,000 budgeted in FY2022
for the Housing Rehabilitation and Down Payment Assistance programs continue to be funded
by a transfer from the General Fund.

Capital Improvement Projects (CIP) Funds

For FY2022 expenditures in the CIP Fund total $16.9 million which is $3.8 million higher than
FY2021 due to the specific projects scheduled for FY2022 vs. FY2021 per the detailed CIP
project schedules.

Joint Utility Systems Fund

The Joint Utility System Fund revenues for FY2022 are proposed at $79.4 million which is $5.8
million (6.8%) below the FY2021 adopted budget. Expenditures are $83.5 million which is $2.5
million (2.85%) below than the prior year.

The FY2021 proposed Joint Utility Fund budgets include the effect of planned rate changes
previously approved by the Board of Public Utilities and the County Council. In FY2022 there is
a planned 4% increase in wholesale potable water, potable retail water and non-potable water
rates as well as a 2% increase in sewer rates.

Other Enterprise Funds

FY2022 revenues totaling $43.6 million in these business-type activities funds are projected to
be $2.4 million, or 5.8%, higher than FY2021. Total expenses of $44.9 million for the FY2022
proposed budget are $4.2 million or 10.41% higher than FY2021.

The Environmental Services Fund expenses are $7.4 million in the proposed FY2022 budget
which is $2.3 million above the FY2021 adopted budget. The proposed FY2022 revenues of
$4.9 million are $247,500 higher than in FY2021. The revenue variance is due primarily to
increased GRT revenue and increased residential and commercial volumes.

In the Transit Fund, proposed revenues of $3.9 million are $508,896 below the adopted
FY2021 budget due primarily to the timing of capital grant funding. Proposed expenditures are
$5 million or $1 million below the FY2021 budget due primarily to the timing of bus
replacement and related grants. Transfers-in to the Transit Fund from the General Fund
continue to include $250,000 to cover the weekend routes approved but not yet implemented
due to coronavirus related impacts.
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The Fire Fund proposed expenditures are $28.4 million and proposed revenues are $31.6
million for FY2022. The $150,210 (0.5%) increase in expenditures is due primarily to the
planned amounts within the DOE Cooperative Agreement and is fully offset by associated
increases in related revenue from both the General Fund and DOE. The higher percentage
increase in revenues of 1.7% or $518,990 is due primarily to the projected increase in Fire
Protection Excise Tax.

The Airport Fund proposed revenue is $3.1 million and expenditures are $4.2 million. This is
approximately $2.1 million increase in revenue and a $2.8 million increase in proposed
budgeted expenditures. This is due to the timing of proposed grant funded projects for FY2022
which include new state grant opportunities.

Internal Service Funds
These funds account for goods and services provided by one County department to another.

Total FY2022 budgeted expenditures in the Fleet Fund are $5.04 million or 8.4% lower than in
FY2021. Revenues are relatively flat over the FY2021 adopted budget. The decrease in
expenditures is due primarily to the FY2021 purchases of a Vactor Jet Rodder and a trolley
bus that are not repeated in FY2022.

The Risk Management Fund proposed FY2022 revenues and expenditures are $13.8 million
and $13.5 million, respectively. The revenues increased $884,750 or 6.9% over the adopted
budget while expenditures increased $491,825 or 3.8%. The increase in expenditures is due
primarily to increases in medical benefits. The increase in revenues is due to increases in
benefit rates and cost recovery of other insurance premiums.
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Conclusion

Despite the coronavirus impacts encountered by the County, | am proud of our employees and
their demonstrated ability to adapt, change, and in some cases, reinvent the way we deliver
services, to keep things running smoothly during the past year. Our local economy has been
fairly resilient, thanks to a continued hiring boom by LANL, and | am confident that the new
fiscal year will be full of opportunity, new challenges and options for economic growth. We will
continue to move ahead with the Council’'s goals while providing citizens with the most cost-
effective services every day.

Based upon collaborative efforts and employee involvement from each and every department,
| am pleased to present the adopted FY2022 budget that continues to support County
Council’'s strategic priorities. Los Alamos County strives to provide excellent service to our
citizens. Our success would not be possible without the dedication, commitment to excellent
customer service, and professionalism of County employees. They truly are the backbone that
makes this an organization of excellence. Thank you, Los Alamos County employees, for your
loyalty and service!

| would like to also thank our County Council for their commitment, leadership, and guidance.

As a team, we will all continue to move forward on the path to accomplishing the County’s
goals.

Respectfully submitted,

Harry Burgess
County Manager



READER’S GUIDE

Presented here is the adopted budget for FY2022 - the second year of the FY2021/2022 Biennial Budget. Because
New Mexico State Statute and County Charter require an annual budget, this is the County’s biennial budget in
which the first year (FY2021) and second year (FY2022) are adopted. Expenditure budgets and performance
measures are incorporated into the Department Summaries Section and are shown in conjunction with program
purpose statements. This is a continuation of the County’s steps in developing a meaningful performance
management system. Also included are the Long-Range Financial Projection, a comprehensive Capital
Improvement Program section, a Strategic Goals and Objectives section and information about the County Council’s
Strategic Planning Sessions.

Budget Sections

The budget is both a policy document and a financial plan. Readers interested in learning about the County
organization and its services, financial operations, and capital improvement budget should find this document very
informative. Following is a brief description of the major sections of the budget:

Introduction
The Introduction presents the Budget Message, information about the budget and budget process, and general
information about Los Alamos County.

Strategic Planning

In January 2021, the Los Alamos County Council, County staff and community members identified 7 strategic
priorities and four cross-cutting goals; these were subsequently adopted on January 26, 2021. These priorities and
goals address challenging issues important to the community that Council agrees to make progress on in the coming
year; they will support and help enable multiple other initiatives currently underway. They are included in the
Strategic Planning section along with a chart that cross references Strategic Focus Group areas, Goals, and
Departments.

Budget Summary & Outlook

The Combined Budget Statement is a summary of the County’s entire budget. Revenue and expenditure
comparisons are also presented in this section. As part of the Outlook, the Los Alamos County Manager's
Performance Dashboard is included to report on 16 key performance indicators that measure the County’s health
and employee performance in the areas of General Government, Economic Development, Public Safety,
Transportation, and Neighborhood and Community Enrichment.

Fund Statements
The following chart provides a description of the columns that appear in the Fund Statements within this document.

1) @) ©) (4) (%)

FY2019 FY2020 FY2021 FY2021 FY2022
Actual Actual Adopted Projected Adopted
Budget Budget

(1) The first column presents actual audited amounts as reported in the County's Comprehensive Annual Financial
Report for the year ended June 30, 2019.

(2) The second column presents actual audited amounts as reported in the County's Comprehensive Annual
Financial Report for the year ended June 30, 2020.

(3) The next column presents the FY2021 Adopted Budget.
(4) The next column presents the FY2021 Projected Results.

(5) The next column presents the FY2022 Adopted Budget.
1



READER’S GUIDE

Department Summaries/Performance Measures

Department Summaries: The following chart provides a description of the columns that appear in the Department
Expenditure Summaries within this document.

1) 2) 3) (4)
FY2019 FY2020 FY2021 FY2022
Actual Actual Adopted Adopted

Budget Budget

(1) The first column presents actual audited amounts as reported in the County's Comprehensive Annual Financial
Report for the year ended June 30, 2019.

(2) The second column presents actual audited amounts as reported in the County's Comprehensive Annual
Financial Report for the year ended June 30, 2020.

(3) The next column presents the FY2021 Adopted Budget.

(4) The next presents the first year of the Biennial Budget - FY2022 Adopted Budget.

Performance Management and Performance Measures. In addition to the Los Alamos Dashboard, there are
graphs showing the County’s results comparing operating efficiencies against benchmarks for the purpose of
advancing the wide-ranging Council Strategic Goal "Maintaining Quality Essential Services”. The benchmarking is
used to help identify best practices and to identify operations that may benefit from being managed differently for
improved service delivery.

With the exception of some Elected Officials, each major department has presented a performance scorecard in
conjunction with a history of operational inputs, such as expenditures and fulltime equivalent employees, and
linkages to specific Council Goals and Vision Statements.

Capital Improvements Program (CIP)

The County’s Capital Improvements Program (CIP) presents the CIP planning process as part of biennial budget
development, and the relationship between the CIP and the Long Range Financial Projection (LRFP), and the
impacts upon the general fund operating budget and projected ending fund balance for governmental activities. The
CIP presents project expenditure budgets and the types and sources of funding. The information is presented in
both summary and detail formats.



GENERAL BUDGET INFORMATION

The Budget

The County of Los Alamos has endeavored to produce the most comprehensive yet understandable budget
document possible. Every year the budget continues to build on past successes and strives to incorporate
appropriate suggestions that will improve its overall readability and usefulness. The GFOA (Government Finance
Officers Association) has identified four general elements that "...constitute good budgetary practices." These four
elements view the budget as a Policy Document, a Financial Plan, an Operations Guide, and a Communications
Device and are detailed below.

Policy Document: This is the most significant function of the budget document. In its broad context, it pertains to
long-term, organization-wide policies that establish broad goals, direct how and where resources are spent, and
establish a framework for providing and funding services. As a Policy Document, the budget also describes the
County's short-term financial and operational policies, which influence the budget development process for the
upcoming year. Finally, the policy function articulates the most significant choices and decisions regarding key
issues, priorities, and ramifications and how these have changed from the prior year.

Financial Plan: As a financial planning tool, the budget provides an explanation of the County's financial structure,
descriptions of its funds, summaries of major revenues and expenditures, narratives for the major revenue sources,
and assumptions associated with revenue estimates and trends. The budget provides a comprehensive discussion
of capital projects and their impact on the operating budget, includes financial data and narrative on current debt
levels and debt limits, and addresses the potential effect of existing debt levels on the future operations of the
County.

Operations Guide: The budget document is designed to be a readable guide to the County's varied activities and
services. Itis a valuable resource, which includes summary tables of personnel and positions, community statistical
information, measurements of performance, and other information often referred to by department directors,
managers, and the citizens.

Communications Device: To be an effective communication tool, the budget must be able to clearly explain
significant budgetary issues, trends, and priorities; short-term and long-term financial strategies; capital
improvement plans; and significant budgetary impacts to elected officials, department heads and their staff, and to
the citizens for whom they work.

The Budget Process

The budget process for the County of Los Alamos is an ongoing, year-round process. The formal budget process
begins in October with meetings held by the County Council, the County Manager, and department directors.

Following these preliminary meetings, departments begin to prepare plans for maintaining current services,
reducing or deleting other services, and planning for new services. Detailed budget guidelines are distributed to the
departments in December. Departmental meetings are held to discuss the guidelines and the County Manager's
goals for the upcoming year. From these guidelines, the departments develop their preliminary budgets.
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Responsibilities
County Manager

Budget Activities

Discuss proposed operating and capital budget priorities, budget schedules, and
guidelines with the Management Team.

Brief Council on the budget process, proposed financial policies, and budget
guidelines.

Hold budget meetings to review departments' budget requests.
Review budget requests, make budget decisions, and prepare budget message.

Submit the proposed budget to the Council.

Departments Submit to the County Manager the department's budget requests, goals, and
objectives for the new fiscal year and accomplishments during the current fiscal year.
Meet with the County Manager to review department's budget submittal, including
performance targets.
Participate in Council budget hearings to justify department's budget request.
Implement and monitor the adopted budget for the department and funds.

Budget and Review previous year's budget process, and identify improvements to both manual

Performance

M and automated procedures.

anagement

Develop proposed budget guidelines and calendar for the new fiscal year.

Participate in Management Team discussion of budget issues, concerns, and
procedural changes.

Review current year financial performance, and develop financial forecasts.

Issue budget guidelines and interdepartmental charge (IDC) guidelines and rates
approved by the County Manager to departments and outside agencies.

County Council

Establish County goals for coming year, and meet with County Manager regarding
proposed budget guidelines, financial policies, and budget schedule.

Hold public hearings to review, amend if necessary, and adopt the budget.

Budgets

Annual appropriated budgets are adopted for all County funds except agency and pension trust funds. All annual
operating appropriations lapse at fiscal year-end unless specifically approved by the County Council to carry over

to the next fiscal year. In contrast, project-length financial plans are adopted for all capital projects funds.

Encumbrances

Encumbrances represent commitments related to unperformed contracts for goods or services.
accounting is used by the County for budgetary control purposes. Encumbrances are re-appropriated through a

revision of the subsequent year’s budget.

Encumbrance
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Budget Revisions
Approval requirements for budget revisions are as follows:

Type of Budget Revision Approving Authority

Budget overruns in an object code (non-labor) within a No budget adjustment necessary
division that is covered by available budget in another
object code (non-labor) within the same division.

Transfers from one division to another division within Department Director or Utilities Manager
the same department and fund for non-labor object
codes.

Changes within a division or between divisions within
the same department or fund which involve salaries or County Manager
benefits or interdepartmental charges.

Transfers from one department to another department County Manager and Council for all funds and
within the same fund. departments, except the Utilities Department.

Utilities Manager, Utilities Board and Council for
Utilities Department sub-funds.

Budget increases or decreases to a department or to County Manager, Utilities Manager and Utilities Board
a fund for budgeted revenue, expenditures and (when involving Utilities sub-funds), Council and State
transfers-in or transfers-out. of New Mexico Department of Finance and
Administration.

Description of County Fund Types

The County uses funds to report on its financial position and operating results. Fund accounting is designed to
demonstrate legal compliance and to aid financial management by segregating transactions related to certain
County functions or activities.

A fund is a separate accounting entity with a self-balancing set of accounts.

The relationship between the County’s fund structure and County Departments is described in a table that is
immediately inside the Fund Statements tab.

The statements within this document present the budgetary funds used by the County.

Governmental Funds

Governmental funds account for all or most of a government's general activities, including the collection and
disbursement of earmarked money (special revenue funds), the acquisition or construction of general fixed assets
(capital projects funds), and the servicing of general long-term debt (debt service funds). The General Fund is
used to account for all activities of the general government not accounted for in some other fund.



GENERAL BUDGET INFORMATION

Proprietary Funds

Proprietary funds account for activities similar to those found in the private sector, where net income
determination is necessary for sound financial management. Goods or services from such activities can be
provided either to outside parties (enterprise funds) or to other departments or agencies primarily within the
government (internal service funds).

Non-Budgetary Funds
Trust and Agency funds are used to account for the collection and payment of accounts for which the County acts
as agent.

Measurement Focus and Bases of Accounting and Budgeting

Fund Type Measurement Focus Basis of Accounting Basis of Budgeting
Governmental Current financial Modified accrual Modified accrual
resources

Modified accrual / Non-

Proprietary Economic resources Full accrual GAAP

Measurement Focus

The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. All
governmental funds and expendable trust funds are accounted for using a current financial resources measurement
focus. With this measurement focus, only current assets and current liabilities generally are included on the balance
sheet. Operating statements of these funds present increases (revenues) and decreases (expenditures) in net
current assets.

All proprietary funds are accounted for on an economic resources measurement focus. With this measurement
focus, all assets and all liabilities associated with the operation of these funds are included on the balance sheet.
Operating statements of these funds present increases (revenues) and decreases (expenses) in total net assets.

Bases of Accounting and Budgeting

The modified accrual basis of accounting is used for governmental-type funds. It requires revenues to be
recognized when they are both measurable and available. "Measurable" means the amount of the transaction can
be determined and "available" means collectible within the current period or soon enough thereafter to be used to
pay liabilities of the current period.

The full accrual basis of accounting is used for proprietary-type funds. Under this method, revenues are recorded
when earned, and expenses are recorded at the time liabilities are incurred. Estimated unbilled revenues are
accrued for electric, gas, and water services provided from the last cycle meter reading dates to the end of the fiscal
period.

The modified accrual basis is used for budgeting of governmental funds. A non-GAAP basis, similar to modified
accrual, is used for budgeting of proprietary funds.
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Fiscal Year 2022 Budget and Performance Measure Planning Calendar

Starting Date

Completion Date

Preliminary Budget Guidance to departments

Tuesday, December 8, 2020

Thursday, December 10, 2020

Finance prepares and distributes FY2021 midyear revenue and
expenditure reports

Monday, January 11, 2021

Monday, January 11, 2021

Departments receive preliminary position control reports from
Finance staff

Council Strategic Planning Session

Wednesday, January 13, 2021

Tuesday, January 12, 2021

Tuesday, February 9, 2021

Tuesday, January 12, 2021

Finance and Departments meet to review position control and initial
FY2022 proposed budget and budget options

Friday, January 22, 2021

Thursday, February 11, 2021

County Manager's Office, Finance and Departments meet to
review FY2022 proposed budget and budget options

Wednesday, February 10, 2021

Friday, March 5, 2021

County Manager's Office and Finance finalize proposed budget,
budget options, budget message and budget guide.

Tuesday, March 9, 2021

Thursday, March 18, 2021

Departments submit department summary and performance
measure data to Finance for inclusion in Budget Book

Monday, March 8, 2021

Tuesday, March 23, 2021

Budget Hearing Notice and Proposed Budget Statement published
in local newspaper

Budget Book published. Available on County website, libraries
and at Customer Care Center in Municipal Building

Proposed Budget submitted to County Council
Budget hearing

Budget hearing

Budget hearing

Budget hearing

Adopted budget submitted to the New Mexico DFA (Department of
Finance and Administration)

Thursday, March 25, 2021

Wednesday, March 31, 2021

Thursday, March 25, 2021

Monday, April 19, 2021
Tuesday, April 20, 2021
Monday, April 26, 2021

Tuesday, April 27, 2021

Tuesday, June 1, 2021

Thursday, March 25, 2021

Wednesday, March 31, 2021

Wednesday, March 31, 2021
Monday, April 19, 2021
Tuesday, April 20, 2021
Monday, April 26, 2021

Tuesday, April 27, 2021

Saturday, July 31, 2021

Notification of New Mexico DFA (Department of Finance and
Administration acceptance of adopted budget

Monday, September 6, 2021

Monday, September 6, 2021

Final Adopted Budget as approved by DFA is accepted by Council
during Council Meeting. Adopted budget available to public.

Tuesday, September 28, 2021

Tuesday, September 28, 2021

Final Budget document complete. Adopted budget available to
public. Sentto GFOA (Government Finance Officers Association).

Thursday, September 30, 2021

Thursday, September 30, 2021

HIGHLIGHTED ITEMS INVOLVE COUNCIL ACTION

CHARTER DEADLINE FOR
PUBLISHING BUDGET
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Participate in the FY2022
LOS ALAMOS COUNTY BUDGET HEARINGS

MON. AND TUES., APRIL 19-20

MON. AND TUES., APRIL 26-27*

ALL MEETINGS BEGIN AT 6:00 P.M.
*Scheduled budget hearings may be cancelled if the budget is adopted at an earlier hearing. Additienally, hearing format/location to be
announced at the time the agenda is published based upon public gathering guidance associated with the COVID-19 emergency.

EY22 PROPOSELY

AGENDA:
* Introduction and Overview
* Long Range Financial Projection
* Department Budget Summaries
*+ Consideration of Budget Options
* Parking Lot - Qutstanding / Unresolved Items
* Possible Adoption of the FY2022 Budget

PUBLIC COMMENT:
Council invites public comment on any portion of the proposed
budget at the beginning of each meeting.

E-MAIL: lacbudget@lacnm.us OR countycouncil@lacnm.us

MAIL:  Los Alamos County Manager
1000 Central Ave STE 350, Los Alamos, NM 87544

FTE Changes FY2022 BIENNIAL PROPOSED BUDGET - COMBINED BUDGET STATEMENT
FY2022 Proposed: 697,34

FY2021 Adopted: 692.34
Met Increase: 5.00

Total Baginning Fund Balonce,
Working Capital FY2022 37,639,094 7,415,059 321,649
Revenues & Other Sources 84,075,818 5,016,094 10,000
Transkers from Other Funds 3,372,266 1,092,450 4,556,409
Expenditures 65,441,664 8,474,825 4,556,409
Transfers to Other Funds 16,978,602 2,000,000 0

Toted Fund Balance,/
Warking Capital / Ending FY2022 42,667,912 3,048,778 331,649

NOTE:

Due to changing COVID-19 guidelines, the format/location of the
budget meefings will be announced at the time the agenda is
published.

WHERE TO READ THE BUDGET:

Copies of the proposed budget and a summary in the form of a
Citizen's Guide will be available for inspection by the public at the
County Municipal Building lobby and at both Public Libraries after
March 31st. A copy of the full budget will be available online at the
County's website: WW'W_LOSALAMOSNM.US

S &
e AN
AN M0
SRS il
32,733,503 | 12,925,291 5,364,510 | 12,299,431 | 108,698,537
6,187,320 | 79,410,484 | 43,557,627 | 18,402,551 | | 236,660,894
10,667,680 2,250,000 1,834,063 0 23,772,868
13,081,000 | 84,358,266 | 42,475,000 18,524,394
1,422,000 819,266 2,553,000 o| 23772868
35,085,503 9,408,243 5,728,200 12,177,588 | 108,447,873
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GENERAL COUNTY INFORMATION — COUNTY SERVICES

Andam ental Services - Services that are generally provided by Iocax

government or are legally mandated.
Building Inspection
Community Buildings & Services
Court Services
Debt Payments
Elections & Voter Registration
General Administrative Services
Fire Protection & Emergency Services
Social Services and Health Care Assistance
Law Enforcement & Other Public Safety Services
Licensing & Permit Issuance
Roads, Streets, Traffic Control and Signals
Snow Removal & Sidewalk Maintenance
Solid Waste Management

Tax Assessment, Billing, Collection & Distribution /
Water and Sewer Utilities
(

provided or services that require large capital expenditures.
Animal Control
Cemetery Lot Sales & Grounds Maintenance

Engineering Services for Public Projects

Electric and Gas Utilities
Governmental Facilities Maintenance

Transportation

Maintenance Services - Services that the County has historically

Comprehensive Plan, Long Range Planning & Zoning

~

auality of Life Services - Services that enhance the desirability
or the environment of the community.
Community and Neighborhood Recreation Programs
Community Swimming Pool, Golf Course & Ice Rink
Fair/Rodeo/Stables
Library Services
Vast network of Hiking, Biking and Horseback Riding Trails
Cultural Services, Historical Museum, Art Center
Senior Center
Teen Center
Atomic City Transit

\ Airport J

Los Alamos Fact
Did you know that Los Alamos is the gateway to three national parks? Los Alamos is
the gateway to three national parks: Bandelier National Monument, the Manhattan
Project National Historical Park, and the Valles Caldera National Preserve. Each park
offers their own unique mix of history, culture, and intrigue. Stop by the Chamber of
Commerce and the Visitor Center to learn what each park has to offer.
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Geography

Los Alamos ("The Cottonwoods") is a scenic 40-minute drive from the historic New
Mexico State capital in Santa Fe, just two hours by car from Albuguerque and about two
hours from Taos. At an altitude of 7,300 feet, Los Alamos' clean mountain air is
pleasantly cool in summer but warm enough for full enjoyment of a variety of outdoor
activities.

ﬁncient History \

Roughly 1.4 million years ago, a volcanic explosion created the Valle Grande, one of the world's largest calderas
(collapsed volcanic peaks), and the area's dramatic cliffs and canyons.

Anasazi Indians who farmed the fertile valleys of this area from 1100 to 1550 A. D. carved their dwellings out of
these volcanic cliffs and etched symbols into the canyon walls. Ruins of their villages, trails worn deep into the
volcanic tuff, petroglyphs and shards of pottery are all that is left of the civilization from which modern Pueblo
Indians are descended. Legendary cities of gold and rumors of fabulous riches brought Spanish Conquistadors
to northern New Mexico, beginning with Coronado's expedition in 1540. In 1598, Don Juan de Ofate founded the
Qst European settlement a few miles north of Espafiola. By 1610 the Spaniards claimed the wild and beautiful

countryside, establishing their capital at Santa Fe, 35 miles away.

fRecent History

The community of Los Alamos was founded in absolute secrecy in 1943 as a center for defense research for the
Manhattan Project, known only to the country's highest-ranking government, military, and scientific personnel.
Both civilians and military personnel lived under rigid control of the military, sequestered behind high fences and
guarded gates. All residents were required to show badges both entering and leaving the site, and visitors were
only permitted with special advance arrangements. Public disclosure of the town's existence in 1945 made
national headlines. The County officially came into existence on June 10, 1949, and it took a state constitutional
amendment passed in 1965 to give the County its charter government of an incorporated county.

fm R

Los Alamos is a relatively small county with a population of 19,369 (Department of Workforce Solutions
Economic Research and Analysis report). Los Alamos County has enjoyed the lowest unemployment rate and
the highest income per capita in New Mexico for a number of years. In Nov 2019, figures from the New Mexico
Department of Workforce Solutions put the unemployment rate for Los Alamos County at 9% which is one of
the lowest in the state. According to U.S. Department of Commerce, Bureau of Economic Analysis, the per
capita income for Los Alamos County was $70,600 in 2019 compared to $43,326 for the state and $60,293 for
the national average. The 2010 census (U. S. Bureau of the Census) indicates that 79% of Los Alamos
households have incomes of $50,000 or more per year compared to 45.4% of the households in all of New
Mexico. Further, 30.4% of the County’s population is 55 years of age or older compared to 13.8% ten years
ago. The Los Alamos National Laboratory, one of the state's largest employers and an internationally
recognized research center, directly employs nearly 12,378 men and women to conduct research in many
fields including lasers, nuclear energy, superconductivity, and medicine. Another 782 are employed by Lab
subcontractors.
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Los Alamos County is located on the Pajarito Plateau in Northern New Mexico, approximately 35 miles
northwest of Santa Fe, the capital of New Mexico. The County covers approximately 109 square miles,

of which 41.2% is owned by the National Forest Service, 35.3% by the Department of Energy, 14% by
County and private, and 9.5% by Bandelier National Monument.
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Los Alamos is a world-renowned community where discovery and innovation
are inspired by its dramatic history and magnificent mountain setting. We offer
extraordinary educational, recreational, and cultural opportunities in a vibrant

small town atmosphere.
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Communication
& Transparency

Housing

Local Business

Open Space,
Recreational &
Cultural Amenities

Broadband
Infrastructure
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In January, 2021, the Los Alamos County Council, County staff and community members identified
7 strategic priorities and four cross-cutting goals; these were subsequently adopted on January 26,
2021. These priorities and goals address challenging issues important to the community that Council
agrees to make progress on in the coming year; they will support and help enable multiple other
initiatives currently underway. This does not mean that the County will only work on and invest in
these priorities, they are a tool to help assure that in the context of all of the ongoing County ef-
forts, a focus on a few high-level, important but challenging issues is maintained.

For each of these priorities, concrete actions for addressing them will be identified. Additionally,
multiple mechanisms will be used to promote engagement with the community to clearly and more
broadly communicate what the priorities are and elicit ideas and creative solutions for making
progress. The status of the priorities will be reviewed and reported on regularly; a high-level sum-
mary of progress made toward the 2020 strategic priorities is provided in the State of the County
Annual Report, January 14, 2021.

Enhancing quality of life, economic vitality, environmental
sustainability, and racial equity and inclusivity are overarching
goals that will be components of all our efforts as we coordinate
with Los Alamos National Laboratory and regional partners
and plan for appropriate levels of County services.

17
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Priority Areas

Enhancing communication.
Enhancing communication with the public to promote transparency and strengthen trust in County
government.

Increasing the amount and types of housing options.

This includes increasing the variety of housing options for all segments of the community, from affordable
to new options for those interested in downsizing or moving closer to central areas of the community, and
pursuing opportunities for utilization of vacant spaces to address these needs.

Protecting, maintaining and improving our open spaces, recreational,

and cultural amenities.

Los Alamos County open spaces and cultural attractions are greatly valued by the community and provide
opportunities for recreational and economic growth; appropriately allocating resources to ensure their
health and sustainability is important to our citizens.

Enhancing support and opportunities for the local business environment.
This includes appropriately supporting existing businesses, growing new businesses, supporting technology
start-ups and spin-offs, and identifying opportunities for utilizing vacant space as a part of these efforts.

Supporting social services improvement.
Behavioral, mental and physical health and social services are important quality of life components; there
are key areas where appropriate types and levels of County support could help address current needs.

Improving access to high quality broadband.
Enabling reliable high-speed broadband service throughout the county by determining appropriate invest-
ments (e.g., conduct a community needs analysis, evaluate technical options).

Investing in infrastructure.

Appropriately balancing maintenance of existing infrastructure with new investments in county utilities,
roads, trails, expanded transit options, facilities and amenities, which will help improve environmental
stewardship, sustainability, and quality of life, while allowing for sustainable growth.

18



As noted, establishing these priorities is intended to help maintain focus on issues important to
the community and support and help enable multiple ongoing initiatives important to the future
of our community. These initiatives have benefitted from significant public involvement, time, and
expertise and it is essential that we continue to work on:

Implementing the 2016 Comprehensive Plan, including an emphasis on neighbor-
hoods and effectively managing commercial growth.

Implementing the 2018 Tourism Strategic Plan. Utilizing the recommendations of the
Community Development Advisory Board.

Addressing issues noted in the 2018 State of Health in Los Alamos.

Pursuing key goals described in 2019 Los Alamos County Economic Vitality Plan.
Communicating and partnering with Los Alamos Public Schools and the University of
New Mexico-Los Alamos, as appropriate, to support the high-quality educational
opportunities in the community.

Collaborating with Los Alamos National Laboratory as the area’s #1 employer.
Responding to the COVID-19 pandemic through support to the Los Alamos County
Pandemic and Point of Distribution Plans, close engagement and communication

with local and state organizations, identification of appropriate county investments,
and clear communication with the public.

Integrating work towards the Department of Public Utilities Strategic Goals with activities in sup-
port of the County’s strategic priorities will be essential for achieving desired outcomes effectively
and efficiently.

19
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Management Action Plans

@S ALAM®S
where discoveries are made
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Council
Priority Goals

Management
Action Plan

Seek opportunities to better articu-

Narrative/ Analysis

The County continues to promote the Council's goals and priorities through a vari-
ety of communication methods, including the County Line newsletter, social media

Status/
Deadline

late to the public Council’s identifi- | such as Facebook, and discussions during Council regular sessions and budget CMO On Going
cation of policies and goals hearings. The Management Action Plan sets objectives for each goal and prog-
ress is fracked throughout the year.
Hgfi:ieﬂ:hgfﬁg fm?):]frzgzl(jgzotg This item, as well as the Community Survey results, will be discussed with Council CMO On Gon
. , on March 23, 2021. This section will be updated after the meeting. 9
citizen trust and metrics
Create a
communication New vendor was selected February 2021. Expected kick-off of design for the new
process that provides Update and launch new website project is late April 2021 with migration to the new site this Summer, training this CMO 2021
measurable Fall and launch by end of the year.
improvement in Number of followers on Facebook County page continues fo increase with over
citizen trust in 5,737 (Mar. 2021) as compared to 5,664 the prior year (Nov. 2020). Use of
government Expand use of social media to Next Door social media increased and has over 3,139 members (Mar. 2021)
strengthen outreach and enhance as compared fo 3,002 in Nov. 2020. At the request of Council, PIO has been ,
- . . . . 4 . e 4 CMO On Going
communication, especially with the [ working with Project Managers on infensifying targeted outreach on key projects
younger generation to youth since January 2021. Examples include special feen sessions to discuss the
Downtown Master Plan and specific outreach to Schools on the Tween Center/
location about the CB Fox and Reel Deal possible purchase.
Communication, transparency and CPR schedules daily posts on Facebook and Instagram to engage citizens. Next
feedback ' phase of MUNIS will include citizen transparency portal (financial data online CMO On Going
easy access).
For the Home Renewal Program, LAHP received 11 applications which have
Continue fo implement Home Re- completed Loan Committee Review. Construction on funded projects should begin
newal and Home Buyer programs April 2021. CDD will request that both programs be funded in the new FY with CDD On Going
$200,000 each program, and expects to open applications again next FY for
Increasing the amount funding if approved in the budget in April.
and. types of housing The Hill apartment complex on former DOE site south of Trinity (DOE Parcel A-13)
options New Housing Development: Be will add 149 units. T2 Development is building 44 units on Arkansas at the site of
responsive to potential partnerships | the former Black Hole property. A parcel owned by the Visiting Nurses was sold CDD 5021

that will produce new housing unis
in the County

to a private developer Fall 2019 and will add 100 units. The site plan is in review
as part of pre-application. Ponderosa Estates announced in 2020 that they will
add 49 homes to their subdivision in 2021 and permitting is in progress.
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Council
Priority Goals

Increasing the amount
and types of housing
options

Management
Action Plan

Enhance commercial property main-
tenance code enforcement standard

Narrative/ Analysis

An RFP was issued at the end of 2020 for the rewrite of Chapter 18 and the con-
fract award is in Procurement.

Code enforcement activity was curtailed due to the COVID-19 pandemic for
several months this year. From Dec. 2020 through February 2021, a total of 63
courtesy lefters and three NOVs were issued. From Jan. 1, 2020 through Nov. 20,
2020, CDD issued a total of 16 Nofice of Violations (NOVs). In the previous year
(2019) CDD issued a total of 40 NOVs.

CDD

Status/

Deadline

2021

New Housing Development:
Produce new housing units for
seniors, workforce, and families
as part of the A-19 Development

The second phase of Mirador was approved by P&Z and construction begins this
summer, adding a mixed use project just west of the White Rock Visitor Center that
will include 60 units of multi-family rental units.

CDbD

2021

Market County-owned parcels for
workforce and senior housing

Canyon Walk Apartments by Bethel (DP Rd near Fire Training Tower) - land sale
completed for this DOE Parcel A-Q for affordable housing under State’s Tax incen-
five program and Bethel expects fo complete the build-out in the second quarter
of 2021. This will add 70 low income qualified units expected to be well suited for
workforce housing, given close proximity to public transit, Smiths and Mari Mac
jobs. Another 64 units qualified for a second State Tax incentive under the same
developer (Bethel) for “The Bluffs” on DOE Parcel A-8 on DP Rd. The second proj-
ect will be affordable housing for seniors. The Bluffs site plan is approved and their
constfruction permit will be issued in April for them to begin the infrastructure work

on the south side of DP Rd.

CDbD

2021

Explore the possible use of School
land east of the Middle School for

housing

County and Schools to bring housing to Schools-owned land on North Mesa
(east of the Middle School). The County has $475,000 in a capital outlay bill
passed last year to address infrastructure needs. After several workshops and
public meetings on concepts, the Council met with the School Board in November
and entered info a Memorandum of Agreement to proceed with the project in
2021. The North Mesa Work Group appointed community members to the exist-
ing County/Schools group in March and has begun monthly meetings to explore
various aspects of the project, along with gathering public input. The next step will
be rezoning of the North Mesa property with P&Z this Spring.

CMO

2022

Pursue land trust options for
affordable housing

This ifem is being explored as part of the North Mesa project. Cross-cutting im-
pacts: Business Environment; Social Services.

CDD

HOLD
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Council
Priority Goals

Increasing the amount
and types of housing
options

Management
Action Plan

Support the work of the Land Use
Committee

Narrative/ Analysis

The Land Use Committee, comprised of Councilors and Staff, meets on a monthly
basis. In Fall 2020, they directed the issuance of an RFP for two County-owned
parcels on Trinity Dr to be sold to interested developers. A land sale of 3661 and
3689 Trinity Dr was made to Pet Pangaea, LLC inJanuary for a pet store with four
apartments to be built on top of the store. Cross-cutting impacts: Business Environ-
ment; Infrastructure; Open Space, Recreational, and Cultural Amenities Llong-term
Vacancies.

CMO

Council

Status/

Deadline

On Going

Protecting,
maintaining and
improving our open
spaces, recreational,
and cultural amenities

Implement design and
construction of funded CIP projects

Golf course site improvements are under design and the new Pool is under
construction on the east side of the existing Aquatic Center. The WAC Building
rehabilitation and renovation RFP for design services was issued in March. Public
Works staff met with Schools and middle school students in March to explore
options for location of the Tween Center. The possible purchase of CB Fox or Reel
Deal Theater was also considered for Tween Center activities/space as presented
to Council in February.

PW

2021

Review fee policies for land/open
space usage

Determine current space maintenance capabilifies, issues, and the sustainability of
current approach to maintenance and utilization of County resources every five
years. Review will be completed by CSD staff first quarter 2021 and staff will be
presenting information on their findings to the Council for approval in the second
quarter 2021.

CSD

2nd Qitr
2021

Support the development of Pajarito
Mountain through public-private
partnership and investment

The County pursued a bike flow trail option through Los Alamos Canyon this year
with DOE/LANL, however, the request was denied. However, LANL/DOE is
amenable to pursuing single “day use” events under a special permit or provision.
This option will be explored in 2021.

Los Alamos County continues to support the request for a potable water line to be
installed along Camp May Rd to Pajarito Mountain for fire suppression and snow
making capability. Sipapu took over work on the USFS required Environment As-
sessment last year, which is the first step needed in this process. Due to COVID-19,
work has not progressed on this portion of the project.

CSD

2021

Expand the Canyon Rim Trail

Public Works gave an update to Council on the progress of the Canyon Rim
Trail expansion at the March @, 2021 Council meeting. Work will get underway
this summer on the underpass to connect the rim trail to LA Mesa trail north of
NM502. Phase 3 title and acquisition for the trail continues in 2021 along with
design work.

PW

2022
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Council
Priority Goals

Protecting,
maintaining and

Management
Action Plan

Enhance Open Space opportunities

Narrative/ Analysis

Open Space crews have been conducting inspections of the family friendly hike
and bike trails, to ensure that they are in optimal use status, now that the COVID

Status/

Deadline

and LANL suppliers

and supplier growth. REDI now receives funding from Triad LLC, which has al-
lowed the County to decrease its supplemental funding.

improving our open : pandemic surge is ending, better weather is approaching, and more families are CSD On Going
. fo appeal to a variety of users , ‘ A ) . .
spaces, recreational, gefting outside to use these frails. In addition, four new kiosks will replace former
and cultural amenities kiosks at trailheads beginning in April 2021, with improved maps.
Several management action plan items addressed housing and economic devel-
Support the health and success of opr.“nen.T suppoﬁ toward och.ieving this goq|, Yvhich encompasses hous.ing, quality .
tochnoloay incubators of life, identifying space options, and continuing to engage to determine key CMO On Going
9 needs/ options for addressing. The County confinues to manage the State LEDA
project with Pebble Labs. Cross-cutting impacts: Infrastructure.
Perform economic development
B fth ID-19 i tunities to travel t f f
orospeciing fo include fargeted ecause of the COV~ pandemic, opportuni les fo travel fo conferences or fo MO HOLWD
A host events such as DisrupTECH may not occur again this year.
marketing evenfs
The County continues to discuss project opportunities with potential developers.
The County still maintains the option to become the developer as part of the Trinity
Encourage further development of ) , , ) ,
s Site agreement with Kroger; however, the County has not considered pursuing this CMO On Going
the Trinity Site , . . . .
option during the pandemic when business start ups have been curtailed due to
Enhancing support the economic downturn.
;Jnd}:)prorflunltl:ies I Marrioft site plans for the lot on 20th have been approved by P&Z and the next
bor! ¢ local and sma step will be the land transfer, which will occur in April. After that, Marriott can
usiness environment | £ b the development of apply for a building permit for the new hotel and conference center. In addition,
compact, high-quality mixed-use CDD is wrapping up work on the Downtown Master Plan for Los Alamos and CDD 2001
pedestrian districts in downtown Los | White Rock, to guide further development decisions. As part of this effort, work got CMO
Alamos and White Rock underway with DPS and key user groups in March to update Chapter 16 (Devel-
opment Code). Work on the Master Plan and Chapter 16 should be completed at
the end of this year.
Adveriise d|r§cf|y 10 site selectors This item will be re-evaluated post-pandemic and with the hiring of a new
and new business/employee B - CMO Fall 2021
Economic Vitality Administrator.
prospects
The County funding of the Regional Development Corporation (RDC)/Regional
Support workforce development Economic Development Initiative (REDI) supports workforce development efforts CMO On Going
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Council
Priority Goals

Enhancing support
and opportunities

for the local and small
business environment

Management
Action Plan

Significantly improve the quantity

Narrative/ Analysis

Retail and food GRT collections have increased by approximately 10% over the
last three years and the County will continue to track and review progress. Los

Status/
Deadline

and quality of refail business Alamos Public Schools' Credit Union is constructing their new building at 1010 MO On Going
Central.
Encourage the refention of existing | In May, Staff from the Main Street Association will attend the Council meeting
businesses and assist in their to discuss plans to proceed with the Metropolitan Redevelopment Act to assist in CMO On Going
opportunities for growth redeveloping White Rock.
Support spin-off business These opportunities will be explored post-pandemic and after an Economic Vitality 3rd Qtr
o . L CMO
opportunities from LANL Administrator is hired. 2021
In November, the County released an RFP for two parcels on the south side of
Market two County-owned e . o
o , Trinity Drive, near the LA Medical Center, to solicit interest for new development.
parcels on Trinity Drive to potential , CMO Complete
Pet Pangaea successfully bid and was awarded land on the 20th St parcel, as
developers o
noted elsewhere in this MAP.
The County entered into a Q0 day due diligence period that will expire March 16,
, 2021. Public Works staff and their hired consultant, FBT Architects, have present-
Explore the possible purchase of the _ , T _
G ed possible options for the two buildings to be repurposed or demolished. An 1st Qir
CB Fox and Reel Deal buildings in a o _ _ , PW
sblic/private parinership Open Forum survey to gauge public opinion on the various scenarios proposed in 2021
P February was launched between Feb. - Mar. and then Council will need to decide
whether or not to proceed with a purchase.
Simplify permit requirements and Since 2016, CDD has implemented 58 new processes and policies to streamline
improve the overall development their processes. From December through February, 106 residential building permits
and building code processes to were issued, and 14 commercial permits were issued. CDD renewed ifs accred- CDD On Going
become easier to work with for all | itation with the Infernational Code Council, after going through an audit and
participants independent review of processes and procedures.
Work with contractors and public
through @erochve, nformal Plans to resume "Do-lt-Yourself” workshops for homeowners or other luncheon 3rd Qir
presentations and open house , , ) , CDD
presentations with contractors will be re-evaluated post-pandemic. 2021

formats to better explain building
codes/processes
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Council
Priority Goals

Enhancing support
and opportunities

for the local and small
business environment

Management
Action Plan

Implement Tourism Plan (Council

Narrative/ Analysis

The Tourism Implementation Task Force continues to meet the first Wednesday of
each month on Zoom. In 2021, their focus is on the Visitor Center display updates

Status/

Deadline

. . as part of a design/build project, using allocated funds. The wayfinding project CMO 2021
directed item) i N ) .
will use a new approach in issuing a request for bids to produce the signs and
then using County crews to do the installation this Summer.
Re-starting in-person meetings of the Discoveries Action Team will be addressed
post-pandemic. As much as possible, events continue to be held online, and
Continue to promote the brand to outreach continues with branded initiatives to keep interest high in Los Alamos as .
. o ‘ . , , CMO On Going
market the County a tourism destination in the future. Branding fraining sessions were recorded this
winter so that they will be more accessible to employees or contractors working
with the brand.
Signage for the Los Alamos Project Main Gate Park is in process and will contain
an informational panel that describes the history of the park and the role of Kiwan-
Create entry point for visitors to is in its development, and should be installed in April. Other plans to improve the CMO 2nd Qir
Llos Alamos park such as repaving and landscaping await funding. The signage for the false 2021
facade at the Main Gate Park with brochures made available 24 /7 for visitors to
pick up is in process.
Signage and walking tour materials will be updated this year for a consistent
o | look/theme, and to add new sfops on the tour. County staff will be meeting
Enhance the Historic District Walking | ~ 7. _ _ 4 _ _ 3rd Qtr
Tour with Historical Society staff this Spring to discuss other fourism enhancements or CMO 2021
options. This would include the WAC building, the Oppenheimer House and the
historic sculptures of Oppenheimer and Groves as part of a new tour.
Manage commercial growth well The Downtown Master Plan kicked off in Spring 2020 and several workshops
following an updated, concise were held on Zoom. An additional meetfing with teens was held in January 2021 cDD 5021
Development Code that is consistent | to collect youth feedback. Additionally, the rewrite of Chapter 16 in 2021 should
with the Comprehensive Plan assist in meeting this objective.
Expand ScienceFest, the County's Plans are to hold ScienceFest online as a virtual event with the theme of “Driven by CMO
signature even ’ Science” - with some activities permitted around the downtown area if allowed CSD On Going
under the public health order as July 2021 approaches. PW
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Council
Priority Goals

Enhancing support
and opportunities

for the local and small
business environment

Management
Action Plan

Continue to promote Historic District
and gaining four (public) access
long term to the Manhattan Project
National Historical Park Sites

Narrative/ Analysis

Fuller Lodge ~ The County partnered with the Historical Society for a second NPS
grant ($10,000) to complete a historic hotel room upstairs, along with a plan to
re-purpose the main display in the lobby to serve as orientation to the lodge, plus,
resfore the former windows at the south end of the lodge. The plan is underway for
the historic hotel room is completed but requires funding to implement. The project
fo restore the former windows at the south end of the lodge is expected to be
completed in 2021.

Tours of the MPNIHP LANL Sites were suspended due to the COVID 19 pandem-
ic. The County closed on the purchase of the WAC building in September 2019
and the Christian Science Church exited the building in early 2020. Planning and
public outreach will get underway in 2021 to determine a path forward for use of
the building as part of the history of Los Alamos. RFP for hiring a consultant to carry
forward the WAC Building evaluation is at Procurement. The County has approved
a Historical Society project in memory of student Josh Miko for a fire cart, and the
LAHS plans to debut it during the County Fair parade.

Lead
Staff

CMO

Status/

Deadline

Ongoing

Invest in infrastructure for “Middle DP
Rd" with appropriate planning and
public outreach

Project funding is available and County staff held an internal planning meeting with
hired consultant Wilson & Co. in February. Next step is a meeting with contractors
working on DP Rd's other projects which will be held in late March. After that, pub-
lic meetings are expected to be held beginning in April and continuing this sum-
mer, with a focus on DP Rd businesses, in order to gather feedback that will allow
County staff to develop the design of the road and address items that have been
brought up as concerns, such as adequate parking, connections to wastewater
being optional, fraffic ingress and egress given the new housing developments
coming to DP Rd, and the longer term use of TA-21 (post clean up) at the east end
of the road. Interest in developing A-16, also located along DP Rd, may need to
be considered as part of the overall design work moving ahead this Summer.

PW, UTIL,
CDD

2021

Supporting social
services improvement

Support Social Services Programs
that benefit education system

CSD is working on a strategic plan for Social Services with a subcommittee of
Council, with a goal of supporting families in Los Alamos with therapeutic resourc-
es that will benefit youth. Defining the scope of work is in progress.

CcSD

3rd Qir
FY21
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Council
Priority Goals

Supporting social
services improvement

Management
Action Plan

Review preteen/early-teen needs

Narrative/ Analysis

As reported in the MAP on CIP projects, the Public Works department is working
with CSD to issue a bid package for a new Tween Center. PW Staff met with mid-
dle school aged students mid-March to discuss needs and wanfs in a new Tween
Center. The center could be part of considered uses for the CB Fox or Reel Deal
theater, if purchased. The RFP to hire a consultant who will be tasked with looking
af locations should be issued in March.

PW

Status/

Deadline

2022

Behavioral /Mental health access

The strategic plan mentioned above will support this objective once completed.

CSD

On Going

Support healthy, safe options for
County youth

CSD instituted a Mobile Rec Van during the COVID-19 pandemic, taking fun
classes on science, history and art info the neighborhoods each week. The ac-
fivities brought to neighborhoods in the van are designed to get kids ages 5 - 14
out and active to maintain an healthy mind and body with Refro Sports, Library
Activities and Dance Fitness. The van runs every Wednesday through March from
Tpm - 3pm. Each week is a different park and different activities.

CSD

Ist Qtr FY21

Improving access
to high quality
broadband

Pursue “middle mile” of high speed
broadband network

ASD is working on broadband options with PW. A phase one project has been
identified and included in the new FY budget options request that will go to
Council in April. It will include a community needs analysis to evaluate what level
of service is currently available from which vendors, where, and at what price
(detailed capacity analysis). It will also include an evaluation of what customers
(residential and commercial) want and what are they willing to pay - with con-
sideration of whether or not customers might switch to obtain more for less (this
will include a detailed market analysis and absorption projection). Cross-cutting
impacts: Housing; Business Environment.

CMO
ASD
IM

On Going

Investing in
infrastructure

Develop options that promote
mulfti-modal fransportation

The Urban Trail project is funded and a contract has been awarded for design to
occur in 2021, with construction in 2022. PW staff presented the concepts and
opfions related to the trail at the Council meeting March 9.

ADA improvements from Oppenheimer to Diamond Dr will be completed this
Spring. ADA improvements at Knecht Street are setf to occur this Spring. PV will
continue widening sidewalks along Trinity Drive this Spring. The next phase of a
possible “road diet” on Trinity will be considered this year. Bike lanes should soon
be implemented on Trinity Drive, near 20th Street. These improvements were part
of the discussion with the Council at their meeting on March 9.

PW

2021
2022

Improve information/
technology for tracking bus sched-
ules, services and sysfems

MyStop upgrade and radio infrastructure work complete. WIFI on buses still very
expensive and not being pursued.

PW

On Going
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Council
Priority Goals

Investing in
infrastructure

Management
Action Plan

Continue development of a
bicycle and pedestrian route
through the townsite

Narrative/ Analysis

This project overlaps with Canyon Rim Phase 3 extension, the Canyon Rim Trail
Underpass at NM502 and Camino Entrada, and the Urban Trail as mentioned in
other MAP updates. Staff has applied for, and received two grants to complete
the high-priority Urban Trail Corridor through downtown.

PW

Status/

Deadline

2021
2022

Coordinate on utility infrastruc-
fure needs

The Council and DPU have been pursuing options to participate in the Carbon
Free Power Project this year, as participants in the Utah Associated Municipal Pow-
er Systems (UAMPS), which voted in November to advance to the next phase and
approve the associated Budget and Plan of Finance. Prior to submitting the COLA
in May 2023, and prior to starting construction in December 2025, the county will
have the flexibility to adjust the subscription level or exit the project. Cross-cutfing
impacts: Housing; Business Environment; County Services.

Utilities

2023

Explore use of environmentally
sustainable alternatives for all
aspects of County operations

The Resiliency, Environmental and Sustainability (RES) committee was created in
late January and began meeting in March. They will be turning in a report on their
findings about how the County can better become environmentally friendly with
sustainable operations, and they are meeting with various PW and Utilities staff
members to learn more about current operations, and what may be possible in the
future.

The Fleet division has added four hybrid vehicles and two electric vehicles to the
fleet for County employees o use. PW and Utilities” staff are working to update
the electric charging stations and equip them to be “pay for power” systems.
Changes will be forthcoming to the charging stations that exist at the Muni Bldg as
well as the White Rock Visitor Center. New stations will be funded by a grant and
installed at the two libraries.

PW

On Going

Maintain a high level of invest-
ment in public infrastructure to
attract

new residents and serve a
resident population of 25,000
people

502 project will be largely complete with some remaining work such as land-
scaping and final punch list items happening until Spring 2021. SR4 /Truck Route
intersection improvement project is being pursued by LANIL field office, but no final
funding or schedule commitment has been made. SR4 shoulder widening and
improvements study and design ($300K) is scheduled to commence in 2021 by
the NMDOT - construction funding would come in future years as approved in the

STIP.

PW

2021
2022
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Council
Priority Goals

Investing in
infrastructure

Management
Action Plan

DP Rd. utility and roadway improve-
ment project (FS2 to LANL gate af
west end).

Narrative/ Analysis

Council approved $4.5M for FY 2021. It is an infrastructure improvement and
also and economic development project - creating opportunity for additional and
improved land development along DP Rd. Wilson and Company has been hired
as the engineering firm. An internal kick off meeting was held in February and an-
other meeting with major DP Rd stakeholders is set for the end of March. After that,
work will get underway on design options and public meetfings will be scheduled,
starting in April. Design should be completed later this year.

PW

Status/

Deadline

2021
2022

Track usage in County facilities in
order to quantify savings from
retrofits and upgrades

Priority work continues on food-waste education and diversion efforts, wildlife pro-
tection by expanding use of bear-proof carts, and updating the County's facility
condition assessments to identify potential energy reduction and healthy environ-
ment improvement opportunities. A feasibility study is underway, and options for
the food waste /composting program should be presented to Council this Spring.

Environmental Services' staff is supporting the work of RES, as mentioned previ-
ously in this MAP update. The division did receive some grant funding to purchase
carts, but it is not a complete, County wide solution. Staff is also exploring the
increasing cosfs and benefits of mixed recycling. Costs in this area for processing
such wasfe continue to increase nationally.

PW

On Going

Continue communication and
outreach efforts to increase
awareness of the County's
sustainability program

COVID safe events will be programmed in 2021, based upon allowances for
gatherings in the State Public Health Order.

The Environmental Sustainability Board members and the Zero Waste Team
continue fo work with staff on a variety of zero waste articles and short videos to
engage the community. The articles and videos have been focused on food waste
prevention education and are submitted monthly to local media and published
online. The Zero Waste team has contributed to the development of backyard
composting educational materials.

PW

On Going

Airport Master Plan implementation

Completing design for fuel farm and anticipate state funding in 2021. Recently
applied for the runway safety project federal funding. Runway funding is anficipat-
ed fo occur five years out and require additional design work and commitment in
order for the County to fund the old hangar replacement in a new location.

PW

2021
2026
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Council
Priority Goals

Investing in
infrastructure

Management
Action Plan

Narrative/ Analysis

Updating the transit master plan to consider what service format looks like

Lead
Staff

Status/

Deadline

Update the transit master plan , . ‘ - PW 2021
post-pandemic such as micro-transit and route revisions/enhancements.
Intersection improvements at Intersection improvements at 35th /36th Streets and Trinity are anticipated as part
. : ) PW 2021
35th/36th Streets and Trinity of the Hill Apartment development at the former LASO site.
Intersection Improvements af 20th & New |.mersechon §|gno| will be mgo”ed by the County at QQTh and Trinity Dr. 5021
. following completion of the Marriott Conference Center to improve safety for PW
Trinity Dr. . : . 2022
pedestrians crossing Trinity Dr.
Intersection improvements at Sher- | New intersection signal will be installed at Sherwood and NM4 as part of the W 2022
wood and NM4 Mirador Phase 2
Dev.e|op and implement an This item will be updated after the LA RES makes recommendations to Council later
Environmentally Preferable this year. A purchasing policy may be part of the considerations from RES P 2021
Purchasing Policy yearAp g policy may be p '
As previously mentioned in the MAP update, Environmental Services and Environ-
Develop and implement new mental Sustainability Board will be working with a contractor to conduct a food
programs and inifiatives to increase | waste composting feasibility studly. W On Going

the amount of material diverted from
area landfills

PEEC staff have been working with Env. Services staff these past few months on the
backyard composting project.
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On Going

Initiatives

Continue responding
to COVID-19

pandemic crisis

Management
Action Plan

Coordinate County outreach with
intergovernmental partners, the
DOH, LANL, Schools, and other

organizations

Narrative / Analysis

Continue coordinating COVID-related outreach to the community through a
variety of methods, including press releases, website updates, social media posts,
newslefters and signage on-site regarding COVID testing as well as vaccination
clinics; the Council Subcommittee for COVID outreach will meet as needed to re-
view community comments and input, and offer feedback. Confinued PSAs about
COVID-Safe-Practices will be part of all outreach efforts throughout 2021 or until
the crisis has moved info non-emergency stage.

Lead
Staff

PIO, EM

Status/

Deadline

2021

Implement the Point Of Distribution
(POD) plan for the vaccine

The Emergency Management Office will implement the POD in coordination with
DOH, and support efforts to safely and effectively use County resources (staff,
facilities, transportation) to enable residents to obtain the vaccine. 2,689 vaccines
have been administered in Los Alamos County as of March 16, 2021.

EM, CSD

Summer -

Winter ‘21

Support regional partners working
through the pandemic crisis with
County assistance when available.

Although serving the community is a top priority, the EM office will continue par-
ficipating in regional weekly calls and conferences to provide progress updates,
report information concerning the County, and relay any concerns or feedback.
When practical, EM will assist other communities with volunteer support, and share
information that may assist others with their own testing and/or clinic operations.
Through the County Manager’s office and inter-governmental relationships across
Northern NM, provide intake of requests and assist in coordinating responses.

EM, CMO

Track costs associated with the crisis
with a goal of submitting a claim

to FEMA for related costs of the
pandemic

Continue funding for COVID as a County budget item in April 2021. Confinue job
costing for time and materials, (already established within the County’s financial
system in 2020) with additional fracking as needed or requested from the EM or
other divisions. Provide periodic updates to CMO and Council on spending. Re-
search and consider applying for federal or state EM grants or other opportunities
fo offset costs if available.

Finance,

EM

2021-2022

Support Schools, local business-
es and individuals through local
funding, if allowable, or, through
on-going federal or state grants
and loans administered at the local
government level.

ltems related fo this objective are detailed in corresponding sections of the MAPs
related to support of Schools or Businesses.

Monitor events and updates at the State and Federal level in a timely manner and
suggest actions to address new or emerging COVID-related events or changes
that may occur.

Continue to provide Council and the community with weekly updates through
Council meetings, County Manager reports, Council columns featured in local
media, and through the State representatives and/or the Congressional delega-
tion.

CMO, EM

2021-2022
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On Going

Initiatives

Management
Action Plan

Narrative / Analysis

County staff has been meeting with Utilities' staff on a project to pursue a citizen
self service module. Utilities has funding up to $250k for a solution that would

Status/

Deadline

Replace existing Finance/Utility/HR | allow citizens to enter work orders (such as a streetlight that is out, or, a pothole CAI\QE? 5021
software system needing to be fixed) and there is an option to add this feature as well, using the o
. . , ; , Utilities
selected vendor for the new website. More information should be forthcoming this
Summer.
Continue implementation of County-
wide fraining f’”d_de_velo'omem , | Plans are underway to begin the next Leadership Academy this Fall, if COVID safe 4th Qir
program fo align it with the County’s , o CMO
_ _ practices permit having classes. 2021
efforts to be a higher performing
organization
Planning for
appropriate levels The Council will be exploring options for communication at their council meeting
of county services on March 23rd, which could include discussions about best practices. NRC will
tth it Its at thi fing, too.
Enhonce County services by mod- present the community survey results at this meeting, too
:irr;gmcijf:ﬁreie:oﬁi:f!f:;goersibirther Each year LAPD has a virtual inspection of 25% of ifs standards. Two inspections CMO On Going
’ have occurred since LAPD became accredited in 2019, with 100% compliance in
processes . . . , . . : :
both inspections. Two more inspections will occur in 2021; one in April and one
in September. LAPD will have a formal on-site inspection in November 2021 for
re-accreditation.
The HR Manager presented the results of the employee survey to Council at the
Implement ideas for improvements | March @ meeting. The next step is to take information from the results and bring
: . . : . . ) . CMO 2021
from the 2020 Employee Survey implementation forward ideas to improve items needing aftention, as noted during
the council meeting in the HR Manager's presentation.
Implementation of
. Tourism Impl tation Task F t thly t i i the plan’
the 2018 Tourism Pursue actions idenfified in plan Jourism impemeniation fask force meets monity 1o provide advice on fhe plan's CMO On Going
. |mp|ementohon acfivities.
Strategic Plan
Implementation of the
2016 Comprehensive | Allocate CIP funds for design
Plan, including an and construction of downtown Deacon Street plans are linked closely to the Downtown Master Plan process.
. . : : L 4 _ CDD
emphasis on streetscape improvements, including | Once this is completed later in 2021, Deacon Street plans and a path forward will PV HOLD

neighborhoods and
effectively managing
commercial growth

sidewalks, landscaping pocket parks
and signage

be better defined.
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On Going

Initiatives

Implementation of the
2016 Comprehensive
Plan, including an
emphasis on
neighborhoods and
effectively managing
commercial growth

Management
Action Plan

Continue implementation of the
Comprehensive Plan, with an
emphasis on neighborhoods

Narrative / Analysis

The sign code update is on hold while CDD staff address the downfown
masterplan and Chapter 16 and 18 updates.

CDD

Status/

Deadline

HOLD

Changes for Trinity Drive will be happening this Spring and Summer, as noted
elsewhere in the MAP. The T-Board continues to have an interest in this fopic and
is actively involved with the downtown masterplan process and concerns that
have been brought to the Board's attention in the past with respect to parking and
narrow sfreefs in neighborhoods. Snow control and street parking are related
concens.

PW
CDbD

2021

Utilizing the
recommendations
of the Community
Development
Adyvisory Board

Enhance private property mainte-
nance code enforcement standard

The Council has met several times with representatives from the CDAB, which
continues working with CDD as staff liaison. Updates to their work plan include
coordination and support from CDAB toward the rewrite of Chapter 18 next year.

CDD

On Going

Addressing issues
noted in the 2018
State of Health in
Los Alamos

Ensure the needs of all citizens
regardless of age or income level

The Gap Analysis provided a strategic path forward this year; it is guiding future
acfions to address this goal, as stated in other MAP sections regarding Social
Services and new or confinued services.

CSD

2021

Partnering with

Los Alamos

Public Schools and
the University of New
Mexico-Los Alamos,
as appropriate, to
support the high-
quality educational
opportunities in the
community

Continue to identify capital project
funding opportunities that support
Council's adopted policy in support
of Los Alamos Public Schools

The joint County Council /LAPS Board meetings are held monthly. Attendees con-
finue o discuss potential capital project funding opportunities. The North Mesa
housing project is being pursued. Although no specific Schools project has been
identified for future funding, the County continues to maintain a $1 million place-
holder in budgets for possible funding, if Schools” staff request assistance.

The County received a State grant of $350,000 last year to design a new rec-
reation center at the Middle School, with a $3 million construction placeholder

in the CIP. Public Works is developing an RFP to hire a design consultant and kick
off the project this Spring. The new center would benefit the Schools as well as

the community in accommodating space needs for recreation programming, as
identified several years ago in CIP meetings with youth, coaches and other sports
programming leaders for LAPS and the Y. The County has also requested an addi-
tional $300,000 State grant to add a second gym in White Rock and that request
is being considered during the 60-day legislative session that ends March 20.

CMO

On Going
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On Going Management Narrative/ Analysis Lead Status/
Initiatives Action Plan 4 Staff  Deadline
Partnering with
Los Alamos . . ‘ , -
. Implement public safety educational | Safety Town may be held this summer, depending upon COVID restrictions and CSD
Public Schools and . h . HOLD
o programming the public health order. LAPD
the University of New
Mexico-Los Alamos,
as appropriate, to
SUPRO” the hig.h- Library programs will continue to explore new, COVID safe options to provide
quality educational Support literacy in the community services to the community. They recently re-opened their doors on a limited basis, CsSD On Going
opportunities in the due to COVID restrictions, and continue to provide curbside services as well.
community
Support the work of Regional
Economic Development Initiative
. .| (REDI), North Central Regional The RCLC will be getting a DOE grant to fund their work. Once received, they will _
Strt?ngthenlng coordi- Transit District (NCRTD), and the be pursuing the recruitment of a new executive director. CMO On Going
nation and coopera- . iy
. Regional Coalition of LANL
tion between County )
Communities (RCLC)
government, LANL,
and regional and
national partners Exol ol vartnersh Options for the Stronger Economies Together (SET) program were placed on hold
OXp Z[Teu:ii\;vs regional parinership last year, but, affer hiring a new EVA, options could be explored with partners this CMO On Going
PP year.
Collaborating w."h County and Triad staff continue meeting monthly to discuss projects/action that re- MO
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COMBINED BUDGET STATEMENT

SPECIAL DEBT CAPITAL
GENERAL REVENUE SERVICE PROJECTS
FUND FUNDS FUND FUNDS
Fiscal Year (FY) 2022 Adopted
Total beginning fund balance / working
capital $ 37,639,094 7,415,059 321,649 32,733,503
Revenues and other sources 84,076,818 5,011,094 10,000 6,787,320
Transfers from other funds 3,372,266 1,092,450 4,556,409 13,967,680
Expenditures 68,134,692 8,469,825 4,556,409 16,981,000
Transfers to other funds 22,678,602 2,000,000 - 1,422,000
Total fund balance / working capital
ending FY2022 $ 34,274,884 3,048,778 331,649 35,085,503
Total FY2022 sources of funding $ 87,449,084 6,103,544 4,566,409 20,755,000
Total FY2022 uses of funding 90,813,294 10,469,825 4,556,409 18,403,000
Net increase / (decrease) in fund
balance / working capital $ (3,364,210) (4,366,281) 10,000 2,352,000
SPECIAL DEBT CAPITAL
GENERAL REVENUE SERVICE PROJECTS
FUND FUNDS FUND FUNDS
FY2022 Proposed Budget FTEs 375.49 3.59 0.00 0.00
FY2021 Adopted Budget FTEs 366.73 3.59 0.00 0.00
Net increase / (decrease) 8.76 0.00 0.00 0.00
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JOINT

UTILITY OTHER INTERNAL TOTAL FY2021
SYSTEM ENTERPRISE SERVICE Adopted ADOPTED
FUND FUNDS FUNDS BUDGET BUDGET
12,925,291 5,364,510 12,299,431 108,698,537 91,463,485
79,410,484 43,557,627 18,402,551 237,255,894 | 230,313,880
2,250,000 4,234,063 - 29,472,868 25,488,359
83,545,266 44,908,000 18,524,394 245,119,586 | 239,506,740
819,266 2,553,000 - 29,472,868 25,488,359
10,221,243 5,695,200 12,177,588 100,834,845 82,270,625
81,660,484 47,791,690 18,402,551 266,728,762
84,364,532 47,461,000 18,524,394 274,592,454
(2,704,048) 330,690 (121,843) (7,863,692)
JOINT
UTILITY OTHER INTERNAL
SYSTEM ENTERPRISE SERVICE TOTAL
FUND FUNDS FUNDS FTEs
100.65 207.37 15.00 702.10
99.65 207.37 15.00 692.34
1.00 0.00 0.00 9.76
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COUNTY-WIDE COMBINED BUDGET - REVENUE AND EXPENDITURE STATEMENT

Total beginning fund balance
working capital

Revenues
Taxes

Intergovernmental
User Charges
Interdepartmental
Investment Income
Debt Proceeds

Other

Total Revenues
Transfers from other funds

Total sources of funds

Expenditures
County Council
County Assessor
County Clerk
County Sheriff
Municipal Court
Probate Court
County Manager
County Attorney
Administrative Services
Community Development
Community Services

Fire
Police

Public Works

Utilities

Non-Departmental
Total Expenditures

Transfers to other funds
Nonbudgeted Items

Ending fund balance

Total uses of funds

FY2021 FY2022 $ Variance
Adopted Adopted FY2022 vs
FY2019 Actual FY2020 Actual Budget Budget FY2021
118,292,933 127,121,664 91,463,385 108,698,537 17,235,152
63,212,456 63,155,277 67,232,867 77,438,268 10,205,401
25,036,992 26,601,192 35,737,253 40,445,046 4,707,793
66,995,737 64,619,603 71,229,780 73,607,406 2,377,626
23,812,424 26,830,983 29,817,098 31,223,322 1,406,224
4,704,118 3,651,113 4,495,562 5,006,824 511,262
0 0 14,800,856 3,050,000 (11,750,856)
4,396,420 4,802,697 7,000,464 6,485,028 (515,436)
188,158,147 189,660,865 230,313,880 237,255,894 6,942,014
18,317,836 16,502,538 25,488,359 28,872,868 3,384,509
324,768,916 333,285,067 347,265,624 374,827,299 27,561,675
394,776 362,077 425,946 436,988 11,042
633,789 668,100 672,974 691,921 18,947
566,759 660,990 729,750 821,237 91,487
12,204 13,731 15,543 15,696 153
499,927 571,429 606,632 626,466 19,834
4,540 5,310 5,925 5,932 7
13,681,522 14,985,956 18,950,587 18,624,071 (326,516)
680,206 822,440 898,231 1,127,431 229,200
8,112,468 8,638,149 11,769,087 11,691,346 (77,741)
4,011,521 4,377,667 12,211,718 11,274,815 (936,903)
12,434,269 13,358,912 15,826,562 16,750,713 924,151
29,311,668 31,834,977 35,914,049 36,552,149 638,100
8,697,528 9,501,468 10,397,918 10,492,971 95,053
31,875,620 30,548,190 40,027,542 47,691,175 7,663,633
61,070,378 56,576,777 86,002,117 83,545,266 (2,456,851)
6,314,428 4,656,000 5,052,159 4,771,409 (280,750)
178,301,603 177,582,173 239,506,740 245,119,586 5,612,846
18,330,498 17,272,671 25,488,359 28,872,868 3,384,509
(1,015,151) (1,259,286) -

127,121,664 137,170,937 82,270,525 100,834,845 18,564,320
324,768,916 333,285,067 347,265,624 374,827,299 27,561,675

% Variance
FY2022 vs
FY2021

18.8%

15.2%
13.2%
3.3%
4.7%
11.4%
100.0%
-7.4%
3.0%

13.3%

7.9%

2.6%
2.8%
12.5%
1.0%
3.3%
0.1%
-1.7%
25.5%
-0.7%
-1.7%
5.8%
1.8%
0.9%
19.1%
-2.9%
-5.6%
2.3%

13.3%

22.6%

7.9%
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COUNTY-WIDE COMBINED BUDGET BY EXPENDITURE CATEGORY

FY2021 FY2022 %
FY2019 FY2020 Adopted Adopted Variance
Actual Actual Budget Budget 22v 21
Category:
Salaries $ 43,800,165 45,871,641 50,464,599 53,126,762 5%
Benefits 17,801,027 18,556,320 21,815,283 22,113,031 1%
Operations 101,762,173 97,645,920 143,250,807 112,348,984 -22%
Capital Outlay 3,455,236 5,817,003 13,455,290 36,038,856 168%
Debt/Fiscal Charges 11,483,003 9,691,289 10,520,761 21,491,953 104%
Expenditures 178,301,603 177,582,173 239,506,740 245,119,586 2%
$0 $20,000,000 $40,000,000 $60,000,000 $80,000,000 $100,000,000 $120,000,000

[F—

Benefits

Operations

Capital Outlay

Debt/Fiscal Charges

M FY2019 Actual & FY2020 Actual  ® FY2021 Adopted & FY2022 Adopted
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SUMMARY OF SIGNIFICANT CHANGES

This narrative describes the significant changes between the FY2022 Adopted and FY2021
adopted budgets. Following this narrative are tables and graphs that provide additional
information, including revenue and expenditure comparisons.

Some of the changes are common to all departments and funds. They are described here by
expenditure type so that the same comments will not be repeated throughout the fund and
department statements. In some instances, the change described may not be apparent within
a specific expenditure line item because offsetting changes are included in that line. Where
significant, those changes will be footnoted separately.

COMMON CHANGES

Salaries, Benefits, Staffing, and Other Changes

The County began preparing the budget in December 2020. Our guidance for budget
development was the utilization of the projected FY22 budget illustrated during the prior year’s
process, which planned for a 3% increase in salaries for non-collective bargaining employees
and a 5% increase in medical premiums. Guidance for non-labor expenditures was similarly for
a projected 3% increase from the prior year.

The Adopted budget has 674.25 regular, 7.55 limited term and 20.30 temp/casual positions for
a total of 702.10 budgeted FTE in all funds. During FY2021, Council approved the addition of
four FTE positions in various departments. An Associate Attorney, a Payroll Coordinator in the
Finance Department, a Broadband Manager in the Administrative Services Department and an
Intergovernmental Affairs Specialist in the County Manager’s Office. Additionally, a Victims
Advocate position was moved from 0.75 FTE to 1.00 FTE in the Police Department and a
Casual Deputy Clerk was moved from 0.49 FTE to 1.00 FTE in the County Clerk’s office.

OTHER SIGNIFICANT CHANGES
The overall County adopted FY2022 expenditures are $245.1 million as compared to FY2021
adopted expenditures of $239.5 million. Overall County revenues are $237.2 million as
compared to FY2021 adopted revenues of $230.3 million.
General Fund
In FY2022, General Fund revenues are projected to be $9.7 million, or 13.1%, higher than in
the FY2021 Adopted Budget for a total of $84.1 million. Projected GRT, Property Tax,

Investment Income and Interdepartmental Charges make up the majority of the budgeted
revenue.
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SUMMARY OF SIGNIFICANT CHANGES

At a total of $68.1 million, expenditures are $2.4 million, or 3.7%, higher than the FY2021
Adopted Budget and is $2.7 million higher than the prior year’s projection for FY2022.

Special Revenue Funds

These funds account for expenditures restricted to specific purposes such as grants, lodger’s
tax, health care assistance, economic development and other special programs. In FY2022,
Special Revenue Funds projected to be $5 million which is $.87 million, or 21%, higher than in
the FY2021 Adopted Budget.

The State Grants Fund proposed expenditures are $371,807 over the FY2021 adopted budget
due primarily to increases in DWI, Law Enforcement Protection and Fire Marshal grants. There
is also a related $396,200 increase in the projected revenues for FY2022.

The Health Care Assistance Fund expenditures are exceeding revenue due to the GRT
revenue not covering the required payments to the State for the Medicaid and Safety Net Care
Pool. As a result, expenditures for FY2022 are budgeted at $301,202 above the prior fiscal
year. In FY2021, the transfer from the General Fund was increased from $317,000 to
$650,000 to help address the shortfall which must be covered by the fund balance.

The Economic Development Fund has budgeted revenues of $200,429 and budgeted
expenditures of $2.8 million which includes a placeholder of $2 million for the middle mile fiber
project. This net decrease in fund balance/working capital is due primarily to the Economic
Development Fund having no recurring stream of revenue. The $400,000 budgeted in FY2022
for the Housing Rehabilitation and Down Payment Assistance programs continue to be funded
by a transfer from the General Fund.

Capital Improvement Projects (CIP) Funds

For FY2022 expenditures in the CIP Fund total $16.9 million which is $3.8 million higher than
FY2021 due to the specific projects scheduled for FY2022 vs. FY2021 per the detailed CIP
project schedules.

Joint Utility Systems Fund

The Joint Utility System Fund revenues for FY2022 are proposed at $79.4 million which is $5.8
million (6.8%) below the FY2021 adopted budget. Expenditures are $83.5 million which is $2.5
million (2.85%) below than the prior year.

The FY2021 proposed Joint Utility Fund budgets include the effect of planned rate changes
previously approved by the Board of Public Utilities and the County Council. In FY2022 there is
a planned 4% increase in wholesale potable water, potable retail water and non-potable water
rates as well as a 2% increase in sewer rates.
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SUMMARY OF SIGNIFICANT CHANGES

Other Enterprise Funds

FY2022 revenues totaling $43.6 million in these business-type activities funds are projected to
be $2.4 million, or 5.8%, higher than FY2021. Total expenses of $44.9 million for the FY2022
proposed budget are $4.2 million or 10.41% higher than FY2021.

The Environmental Services Fund expenses are $7.4 million in the proposed FY2022 budget
which is $2.3 million above the FY2021 adopted budget. The proposed FY2022 revenues of
$4.9 million are $247,500 higher than in FY2021. The revenue variance is due primarily to
increased GRT revenue and increased residential and commercial volumes.

In the Transit Fund, proposed revenues of $3.9 million are $508,896 below the adopted
FY2021 budget due primarily to the timing of capital grant funding. Proposed expenditures are
$5 million or $1 million below the FY2021 budget due primarily to the timing of bus
replacement and related grants. Transfers-in to the Transit Fund from the General Fund
continue to include $250,000 to cover the weekend routes approved but not yet implemented
due to coronavirus related impacts.

The Fire Fund proposed expenditures are $28.4 million and proposed revenues are $31.6
million for FY2022. The $150,210 (0.5%) increase in expenditures is due primarily to the
planned amounts within the DOE Cooperative Agreement and is fully offset by associated
increases in related revenue from both the General Fund and DOE. The higher percentage
increase in revenues of 1.7% or $518,990 is due primarily to the projected increase in Fire
Protection Excise Tax.

The Airport Fund proposed revenue is $3.1 million and expenditures are $4.2 million. This is
approximately $2.1 million increase in revenue and a $2.8 million increase in proposed
budgeted expenditures. This is due to the timing of proposed grant funded projects for FY2022
which include new state grant opportunities.

Internal Service Funds
These funds account for goods and services provided by one County department to another.

Total FY2022 budgeted expenditures in the Fleet Fund are $5.04 million or 8.4% lower than in
FY2021. Revenues are relatively flat over the FY2021 adopted budget. The decrease in
expenditures is due primarily to the FY2021 purchases of a Vactor Jet Rodder and a trolley
bus that are not repeated in FY2022.

The Risk Management Fund proposed FY2022 revenues and expenditures are $13.8 million
and $13.5 million, respectively. The revenues increased $884,750 or 6.9% over the adopted
budget while expenditures increased $491,825 or 3.8%. The increase in expenditures is due
primarily to increases in medical benefits. The increase in revenues is due to increases in
benefit rates and cost recovery of other insurance premiums.
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SUMMARY OF SIGNIFICANT CHANGES - STAFFING CHANGES

Limited  Temp/

DEPARTMENT TITLE Regular Term Casual Total
[Total County FY2021 Adopted 668.25 8.30 20.79  697.34 |
General Fund FY2021 Adopted 351.84 1.75 17.14  366.73
Admin Services - Information Mgmt Broadband Manager 1.00 - - 1.00
Admin Services - Finance Payroll Coordinator 1.00 - - 1.00
Attorney Associate Attorney 1.00 - - 1.00
CMO - Administration Intergovernmental Affairs Specialist 1.00 - - 1.00
Clerk Deputy Clerk 1.00 - (0.49) 0.51
Police - Admin Victim Advocate 1.00 (0.75) - 0.25
General Fund FY2022 Adopted 357.84 1.00 16.65  375.49 A
Other Funds FY2021 Adopted 316.41 6.55 3.65 330.61
Other Funds FY2022 Adopted 316.41 6.55 3.65  330.61 B
Total Changes - General Fund 6.00 (0.75) (0.49) 4.76 A
Total Changes - Other Funds - - - - B
Total Changes - Countywide 6.00 (0.75) (0.49) 476 A+B
[Total County FY2022 Adopted 674.25 7.55 20.30 702.10
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REVENUE AND EXPENDITURE COMPARISONS

This section will provide comparisons of revenues and expenditures between fiscal years, categories and fund types.
Following this introductory narrative will be graphs for the County in total, followed by more detailed information.

Total revenues in FY2022 adopted budget is $237.3 million compared to $230.3 million in the FY2021 adopted budget.
This $6.94 million increase is primarily due to increased GRT revenues and the FY2021 planned Joint Public Utiltiies debt
proceeds for the Wastewater Treatment Plan. The increase includes an increase of $9.73 million in the General Fund; a
$0.87 million increase in the Special Revenue Funds; a decrease of $1.12 million in the Capital Projects Funds from grants;
an decrease of $5.84 million in the Joint Utility System Fund due to an increase in grants offset by a decrease in debt
proceeds; an increase of $2.4 million in the Other Enterprise Funds; and an increase of $0.9 million in the Internal Services
Funds.

FY2022
Sources of Funds
Revenues by Type ($millions)

Investment
Income Debt Proceeds
$5.0 $3.1 Other
2% 1% $6.5
3%

Interdepartmental
$31.2

Taxes
13%

$77.4
33%

User Charges

$73.6
31%
Intergovernmental
$40.4
17%

Total Revenues $237.3 million
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REVENUE AND EXPENDITURE COMPARISONS

S millions

4-Year Comparison of Revenues by Category
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BFY2019 - Actual $188.2 M BFY2020 - Actual $189.7 M BFY2021 - Proposed $230.3 M EFY2022 - Adopted $237.3 M
NOTE:

In addition to locally imposed taxes, the ‘'Taxes' category includes the portion of gross receipts tax imposed by the
State and returned to the County for General Fund operations (also called State shared). The portion of the State

shared gross receipts is as follows:
FY2019  $20.8 million  Actual
FY2020  $20.7 million  Actual
FY2021  $22.1 million Adopted
FY2022  $25.8 million Adopted
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REVENUE AND EXPENDITURE COMPARISONS

Total expenditures in the FY2022 adopted budget are $245.1 million compared to $239.5 million in the FY2021
adopted budget. This $5.6 million increase includes an increase of $2.4 million in the General Fund, an increase of
$.9 million in the Capital Projects Funds; a decrease of $2.4 million in the Joint Utility System Fund; an increase of
$4.2 million in the Other Enterprise Funds and an increase of $0.5 million in Internal Services Funds.

FY2022
Uses of Funds
Expenditures by Department

Public Works
Police 19.1%

4.3%

Fire
14.9%

Utilities
34.1%

Community Services
7.1%

Community Development

4.6%

Administrative Services
4.9%

Non-Departmental
2.0%

County Council
0.2%

County Manager

7.590% County Assessor

0.3%

County Attorney c
ounty

0.461% o

eri

Probate Court 0.02% Countyoclerk
0.01% 0.3%
Municipal Court
0.2%
Total Expenditures $245.1 million

$ In millions| $ In millions
County Council $ 0.4 | Community Development 11.3
Municipal Court 0.6 | Administrative Services 11.9
County Manager 18.6 [ Community Services 175
County Assessor 0.7 | Fire 36.6
County Attorney 1.1 | Police 10.5
County Clerk 0.8 | Public Works 46.7
Probate 0.01 | Utilities 83.5
County Sheriff 0.02 | Non-Departmental 4.8
Total $ 245.1
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REVENUE AND EXPENDITURE COMPARISONS

S millions

4-Year Comparison of Expenditures by Fund Type

W FY2019 Actual - $178.3 M M FY2020 Actual - $177.6 M [1FY2021 Adopted - $240 M M FY2022 Adopted - $245.1 M
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$ millions

REVENUE AND EXPENDITURE COMPARISONS - GENERAL FUND

General Fund Revenues Comparison by Category
FY2022

User Charges
2% Other

Investment income
2%

Interdepartmental charges
10%
Gross Receipts Taxes
Property Taxes 74%
10%

General Fund 4-Year Comparison of Revenues
by Category

[ FY2022 Adopted - $84 M

B FY2021 Adopted - $74.3 M

B FY2019 Actual - $70.8 M B FY2020 Actual - $71.4 M
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REVENUE AND EXPENDITURE COMPARISONS - GENERAL FUND

General Fund Expenditures by Department
FY2022

Police 15%

Community Services 19%

\ Public Works 21%

Community Development 7%

County Council 1%
Administrative Services 15% County Assessor 1%
County Clerk 1%

County Sheriff 0.02%

County Attorney 1.65%

()
County Manager 7.55% Municipal Court 1%

Probate Court 0.01%
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REVENUE AND EXPENDITURE COMPARISONS

FY2022 General Fund Revenue

Investment Grants
income 1% Other
2% s

User Charges
2%

Interdepartmental
charges
10% |\ Gross Receipts
\ Taxes
73%
Property Taxes
10%

FY2022

Revenues in the General Fund are projected to be $9.7 million higher in FY2022 than the FY2021
adopted budget. This change consists of the following items:

Gross receipts tax (GRT) - $8.8 million increase, primarily related to planned spending at
LANL and anticipated development projects in town.

Property taxes - $0.5 million increase which is valuation growth projected.
Interdepartmental charges - $0.5 million increase. This revenue is the collection of general
fund interdepartmental charges on enterprise funds. Enterprise funds are subject to
administrative interdepartmental charges paid to the General Fund.

Investment income - $0.4 million increase, based upon projected higher fund balances and
a favorable investment market.

Grant and other revenues — decrease of $0.4 million based upon trend projections post
Covid-19 and timing of grant awards.
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REVENUE AND EXPENDITURE COMPARISONS

The General Fund’s largest source of revenue is GRT.

Gross Receipts Taxes

The State of New Mexico levies a Gross Receipts Tax (sales tax) on all taxable sales and services.
Additionally, municipalities (cities) and counties in New Mexico have the authority to impose a
portion of the GRT that is dedicated to their county or municipality. In November 2008, voters
approved the implementation of a 1/8™" increment for regional transit bringing the GRT rate to
7.1875% which was effective July 1, 2009. In February 2010, the State Legislature passed another
1/8™ percent increment to help alleviate the State’s financial crisis. This brings the total rate to
7.3125% effective July 1, 2010.

Because Los Alamos is classified as a Class H incorporated county government, it is eligible to
impose both city and county portions of the GRT revenues. Additionally, the State remits a portion
of the State’s share (1.225 percent) back to the County under its Municipal Authority. The State’s
share is classified as intergovernmental revenue and the county and city portions are classified
under taxes.

For FY2022, the General Fund’'s combined Gross Receipts Tax revenue, including the State
Shared portion, is projected to be approximately $61.9 million or 74% percent of the General Fund'’s
total projected revenues. Some increments of the total GRT are revenues for other funds as
described in the table below.

Summary of Gross Receipts Tax Rates Enacted at July 1, 2021 (pre-HB479)

Source / Type GRT Rate % of Total Purpose

Municipal 1.2500% 17.13%  Municipal General Fund Operations

County 0.1250% 1.71%  County General — Operations

County 0.1250% 1.71%  Indigent Health Care Fund

Municipal 0.0625% 0.85%  Refuse Fund — Environment

Municipal Infrastructure 0.1250% 1.71% Infrastructure debt service

County 3rd 1/8th 0.1250% 1.71% Infrastructure debt service

County Correctional 0.1250% 1.71%  Jail / Courts

County Fire Protection 0.1250% 1.71%  Fire Station #3 and Fire Operations

Municipal / State 1.2250% 16.75%  Portion of State Imposed Shared — GRT

County Portion 3.2875% 44.99%

NCRTD Portion Regional 0.1250% 1.71%  North Central Regional Transit District (NCRTD)

Transit

State Portion 3.9000% 53.30% State Imposed - Retained by the State. Includes the
new 1/8 increment effective 7/1/2010.

Total 7.3125% 100.00%
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REVENUE AND EXPENDITURE COMPARISONS

House Bill 479 (HB479) was implemented by the State Taxation and Revenue Department on July
1, 2019 which de-earmarked, grandfathered, consolidated, and unrestricted certain increments of
GRT that have been enacted by the County. The full effect of this action will not appear on County
reports until an anticipated date of September 15, 2021 beginning with July 2021 tax activity. This
does not impact the GRT increments already enacted. The following table summarizes the impact
of HB479 and illustrates the remaining taxing authority:

Type
Rate
prior Previously Enacted:
650 Municipal
630 Municipal
645 Municipal Infrastructure

HB479 (New Structure)

ed

@01

Unrestricted  Municipal w | New Municipal
GRT Municipal Referendum

0.4500% 2.5000%

2.0500%

-1.2500%
-0.0625%
-0.1250%

602

Unrestricted
GRT

-1.2500%
-0.0625%
-0.1250%

401

402

Unrestricted
GRT

Unrestricted
GRT
Countywide  Referendum

HB479

1.0000% 0.2500%

ENACTED MUNICIPAL

410 County

410 County

410 County 3rd 1/8th

480 County Correctional

440 County Fire Protection
415 NCRTD Regional Transit

-1.4375%

" 0.0000% -1.4375%

-0.1250%
-0.1250%
-0.1250%
-0.1250%

Countywide w GRT County Area w

403 404

45

380 430 435

Unrestricted
Unrestricted GRT County

Area Referendum

New
County
HB479

Regional
Transit
GRT

Total County

Emerg
Health Care  Local Hospital Comm

0.1200%

0.3800%

1.7500%

1.8750%

0.5000% 0.2500%

-0.1250%

-0.1250%

-0.1250%
-0.1250%
-0.1250%
-0.1250%
-0.1250%
-0.1250%

Grandfathered
Set to Sunset™

0.8125%

ENACTED COUNTY

-0.5000% 0.0000%

0.0000% -0.1250%

-0.1250%

-0.7500%

0.0000% 0.0000% 0.0000%
* * *

0.8125%

REMAINING AUTHORITY 0.6125% 0.4500% 1.0625% 0.5000% 0.2500% 0.1200% 0.2550% 0.0000% 1.12560% 0.0625% 0.5000% 0.2500% 0.8125%)|

TOTAL LOCAL REMAINING 2.1875% Total w/Sunset| 3.0000%
Approximate Annual

Revenue 12509700 9,190,800 | $ 21,700,500 | 10,212,000 5106,000 2450880 5208120 - |s 22977000 1,276,500 10,212,000 5,106,000 | $ 16,594,500

$ 61,272,000

If all remaining taxing authority for local options were implemented, the projected increase in GRT
revenues would be approximately $61.2 million. Gross receipts taxing authority can only be
implemented on either January 1 or on July 1. In addition, some of these increments have sunset
provisions and some require referendum. Council could implement the remaining authority in one
year, over several years, or not at all.

Property Taxes

Property taxes are the second major source of tax revenue to the County’s General Fund. In
FY2022, property tax revenues are projected to be approximately $8.3 million, or 10% of the
General Fund’s total projected revenues. Property tax revenues are calculated by multiplying one-
third of the assessed valuation of the property by the mill rate levy approved by the State
Department of Finance and Administration. Because Los Alamos is a Class H County, it receives
both Municipal and County mill rate assessments on residential and non-residential property. At
the time the FY2022 budget was developed, the State had not determined new property tax mill
levies. Therefore, calendar 2020 levies have been used to project fiscal year 2022 property tax
revenues.

Total property tax rates for calendar year 2020 were 24.916 mills for residential and 28.119 mills

for non-residential properties. This rate includes levies for State Debt Service, Los Alamos Schools
Operational, Capital Improvements and Debt Service levies, and University of New Mexico
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REVENUE AND EXPENDITURE COMPARISONS

Operational and Debt Service levies. Of the total residential levy, the County received 9.433 mils,
or approximately 38 percent of the residential levy. The following tables show the breakdown of the

rates and the remaining property tax levies that may be imposed by the Council for County and
Municipal operations.

Property Taxes Imposed for 2020 Tax Year

Residential and Unimposed
Max Allowed Non Residential Property
by Statute Imposed ** Taxes**
County 11.85 8.850 3.000
Municipal 7.65 3.998 3.652
Total 19.500 12.848 6.652

**Must be imposed at the same rate for both residential and non residential and
cannot exceed the maximum allowed by statute.

Property Tax Levies for 2020 Tax Year

Note - the Levied Rate are the

Residential Non Residential rates certified by the State after

County 5.493 8.792 the State has applied the yield-
control formula to the Imposed
Municipal 3.694 3.972 rates above. The levied rate is
the actual rate that a property

Total 9.187 12.764 owner pays.
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LONG RANGE FINANCIAL PROJECTION

This Long Range Financial Projection (LRFP) is prepared in accordance with Financial Policies Section IX,
Long Range Financial Projection. The purpose is to provide a longer-term context for the budget, to clarify
and illustrate Council’s long-range financial policy direction, and to integrate the estimated long-term
operating impacts from capital projects into the operating budget projections.

The focus of the LRFP is on the general governmental operations of the County. The Joint Utilities and
other proprietary funds are excluded from this analysis.

Baseline Scenario

The key assumptions built into the baseline LRFP are the following:

Revenue Assumptions:

1.

Charges for services, franchise taxes and interfund/interdepartmental charges are estimated using
a simple forecast based upon past history. The primary assumptions for each of these lines was
that the specific mix of revenues would remain stable over time and that there were no significant
plans or other revenue interrelationships that would require a more refined projection model.

Grants — The detail for FY2022 was reviewed and those items that were one time in nature or
declining were reduced in future years. The base estimate for expected recurring revenues in the
General fund is $673,000 in FY2022. In subsequent years this amount is inflated annually at a rate
of 3%.

Land Sales — The County has future plans that would involve sale of County land parcels. Land
sales revenue totaling approximately $200,000 is included in the CIP Fund for FY2022. Any land
sales will be subject to future development plans and subject to Council approval.

GRT revenue — The two primary sources of input for GRT revenue projections are the federal
budget projections and input from LANL regarding projected spending. While the first input drives
the other, it is the spending that actually generates GRT.

The GRT revenues are estimated to change as follows (in $millions):

(in $millions)

Actual Actual| Projected

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
55 58 65 68 70 72 74 74 74 74 74 74
16.4% 52% 108% 44% 29% 28% 27% 00% 0.0% 0.0% 00% 0.0%

The increase projected beginning in FY2021 is consistent with higher LANL budgets, increased
hiring and spending at LANL, and with YTD receipts in FY2020.

There are no specific property tax rate adjustments projected. NOTE — the state’s yield control
formula will impact the calculated levied rate, so Council and the public should expect to see some
minor rate changes from the state calculation when the rates are certified from the state in
September and presented to the Council for adoption.

56



LONG RANGE FINANCIAL PROJECTION

6. If not specifically addressed, revenues are projected to follow either historical trends or historical
averages.

Operating Expenditure Assumptions:

1. In FY2023 and beyond, General Fund Expenditures are estimated to inflate annually at an average
of 3%.

2. Expenditures in other special revenue funds inflate at varying rate of 1% to 3% annually.

3. The $400,000 per year transfer from the General Fund to the Economic Development Fund for the
housing loan programs continues through FY2030.

4. Beginning in FY2023, operational budgeted expenditure are increased by $280,000 for Community

Services and $110,000 for Public Works Facilities related to the Multi-Generational Pool and
Splash Pad.

The following table and graph illustrate the projected outcomes.

Governmental Activities Summary (in $ millions)

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030
Total beginning fund balance 83 94 101 79 82 85 94 105 116 126 135 147
Revenues and other sources 93 94 124 115 120 115 119 117 118 119 116 117
Expenditures and other uses (82) (87) (146) (112) (117) (106) (108) (106) (108) (110) (104) (106)
Total ending fund balance 94 101 79 82 85 94 105 116 126 135 147 158

$180

$160
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O $100

[ —
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@
S

$0 \ \ \ \ \ \ \ \ \ \ \
Fiscal Year FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Expenditures and other uses = Total ending fund balance ‘

Revenues and other sources

The projected fund balance growth is primarily due to projected growth in the General Fund, CIP and CIP
Permanent Funds.
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LONG RANGE FINANCIAL PROJECTION

Financial Risks and Mitigation Strategies

The most significant risk inherent in this LRFP is that projected GRT tax revenue from LANL decreases
substantially (either the taxable status of the contractor changes and/or the nature and size of LANL
operations changes, and/or State tax law changes unfavorably).

The Council’s regional strategy to pursue a State legislative change was successful and has alleviated the
risk associated with the tax status of the LANL contractor. Under the new law, any federal or state lab
contractor will be subject to GRT, regardless of non-profit status. Another element used by the County is
to have a relatively conservative policy for fund balance targets. This enables the County to have some
lead time to react to unexpected GRT changes. In addition, a basic tenet of the County’s ongoing budget
development processes is to find efficiencies where possible, realign personnel with changing operations,
and eliminate vacant positions when possible, thereby reducing recurring operating costs.

SUMMARY

The purpose of the LRFP is to illustrate the potential long-term impacts of operating and capital plans from
a comprehensive perspective. The Capital Improvement Program, implemented as a whole and based
upon the stated assumptions, is projected to generate positive economic benefit and to improve the quality
of life for the community, although there are risks that will need to be managed carefully. It also projects
that some additional capacity for other projects will be available over the long-term.

58



Los Alamos County Manager's Dashboard

The purpose of the Los Alamos County Manager's Performance Dashboard is to provide the County Council and the public with comprehensive,
easy-to-understand information about how well the County is performing. The Dashboard is a way of measuring the climate of the County in a visual
way rather than through the many pages of numbers that follow. County employees are committed to work each and every day in a smarter and
more efficient manner to deliver quality services to the public. The Dashboard includes eleven performance indicators that measure the County's
health and employee performance in the areas of General Government, Economic Development, Public Safety, Transportation, and Neighborhood
Enrichment. Many more performance metrics are scattered throughout the individual Departmental Summaries.

GRT Revenue ($ Millions)

365 $68

FY2019 Actual FY2020 Actual FY2021 Adopted FY2022 Adopted

Sources and Uses General Fund
(S millions)

FY2019 ACTUALFY2020 ACTUAL

FY2021
ADOPTED

FY2021
PROJECTED

FY2022
ADOPTED

m Sources M Uses

Gross receipts taxes are tied to activity at the largest single employer in
the community, Los Alamos National Laboratory. The County continues
to work with LANL to project GRT receipts. For FY2022, the estimation
of GRT continues to be a driving force in developing our budget.

The County continues to balance the sources (revenues and transfers
in) and uses (expenditures and transfers out) in the General Fund. As
the general operating fund for the County, it is important to match
sources and uses over time and manage adequate reserves should
revenues decline unexpectedly.

TOTAL BUDGETED FTE
(ALL FUNDS)

677.42 670.31 675.08

692.3

702.10

FYZ0D18 FY2019 FY2020

Fy2021

m Temp/Casual FTE
m Limited Term FTE

m Regular FTE

FTE = Full Time
Equivalent Positions

F¥2oz22

In the FY2022 proposed budget, regular FTEs increase by five. During FY2021, Council approved the addition of a Power Scheduler/Energy Analyst in the Utilities
Department. The other four additional FTE’s are for lifeguards in Community Services. These four positions were included in the analysis of costs associated with the
Kiddie Pool previously approved by Council. There are no changes to either limited term or temp/casual FTEs in the proposed FY2022 budget.

Economic Development

Lodgers Tax Revenues

$321,000

. $301,724

FY2018 ACTUALFY2019 ACTUALFY2020 ACTUAL

FY2021
ADOPTED

FY2022
PROPOSED

Visits to Los Alamos Attractions

472,176

329,500

306,185

155,708

FY2018 ACTUAL FY2019 ACTUAL FY2020 ACTUAL FY2021 ESTIMATE

Lodgers Tax is a 5% tax assessed by lodging establishments on room
rates and remitted to the County. The receipts in FY2019 were
climbing indicating more visitors are coming to Los Alamos to visit. The
drop in FY2020 and FY2021 is due to COVID-19 restrictions.

Visitors to Los Alamos for FY2020 and into FY2021 is lower due to COVID
19 restrictions.
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Public Safety

Violent Crimes

FY2017 ACTUAL  FY2018 ACTUAL  FY2019 ACTUAL  FY2020 ACTUAL

Transportation

Atomic City Transit Cost per Mile from
General Fund

FY2019 ACTUAL  FY2020 ACTUAL FY2021 ESTIMATE FY2022 TARGET

Los Alamos continues to maintain our status as one of the safest
communities in the nation. As such, violent crime remained unchanged
from 25 in FY2017 to 25 in FY2018, and the Detective Section of the
LAPD sustained an outstanding clearance rate of 90% of assigned
cases in FY2018.

The County's General Fund makes annual transfers to support the
Atomic City Transit operations. With federal grant funding and support
from the North Central Regional Transit District funding, the overall cost
to citizens is expected to decline and remain unchanged. The higher
contribution in FY2021 is based on the purchase or electric buses
combined with reduced miles due to Covid-19.

Neighborhood and Community Enrichment

# of Code Enforcement Cases Resulting in
Notice of Violation

141

121

101

81

61

41 25

21

FY2020 Actual

FY2019 Actual FY2021 Estimate FY2022 Projected

# of Residential Building Permits Issued

FY2019 ACTUAL  FY2020 ACTUAL FY2021 ESTIMATE FY2022 PROJECTED

In response to Council's Strategic goals, the Community Development
Department (CDD) changed the code enforcement process to begin
with a courtesy letter prior to issuance of a notice of violation. In
FY2019, CDD issued 922 courtesy letters and only 109 notices of
violation. For FY2021, CDD issued 390 courtesy letters with
approximately 20 resulting in a notice of violation.

The number of residential building permits has remained high and is
expected to continue as CDD has reached out to the community and
sought to improve its processes.

# of Library Visits

248,154

189,814 186,116

FY2019 ACTUAL FY2020 ACTUAL FY2021 ESTIMATE FY2022 TARGET

# of Participants in all Recreation
Programs

259313 277,058

174,816

FY2022 TARGET

FY2019 ACTUAL FY2020 ACTUAL FY2021 ESTIMATE

The library is a community treasure and enjoys a high volume of visits.
The decrease in FY2020 and FY2021 was based on library closures
due to COVID-19 restrictions. The libraries are now open with very
limited hours and number of people allowed.

The ice rink, aquatic center, golf course, and other recreation programs
and activities offered by CSD staff continue to be a social focal point for
citizens and visitors alike. Participation in these programs is expected
to increase as LANL has had an increase in overall staff count the past
two years. The decline in FY2020 and FY2021 was based on COVID-19
related closures.
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FUND / DEPARTMENT STRUCTURE

Note: Significant

variances are explained in § E >
the Department Summary E £¢
Section. g § g E
Fund Type Fund Department Lo Qoo
GOVERNMENTAL Page #
General | General
County Council 62 126
Municipal Court 62 128
What is a fund? County Manager 62 133
A fund is an accounting County Assessor 62| 145
means for recording various County Attorney 621 151
. o County Clerk 62 153
revenue generating activities Probate Court 62 161
and their related expenses. County Sheriff 62 | 164
Administrative Services 62 165
Community Development 62 180
Community Services 62 197
Fire 62 223
Police 62 230
Public Works 62 238
GOVERNMENTAL
Special Revenue
State Shared Revenues Public Works 66 238
Lodgers Tax Community Development 67 | 180
State Grants Fire, Police, Community 68 223,
Services 230,
197
Health Care Assistance Community Services 69 197
Economic Development Community Development 70 180
Other Special Revenue Municipal Court, Community 71 128,
Services, Clerk, Assessor 12;
145
Emergency Declarations Non Departmental 72 301
GOVERNMENTAL
Debt Service | Debt Service | Non Departmental 73| 301
GOVERNMENTAL
Capital Projects
Capital Improvement Projects Public Works, Community 76 238,
Development, Administrative 180,
Services 165
Capital Projects Permanent Non Departmental 78 301
PROPRIETARY
Internal Service
Fleet Public Works 80 238
Risk Management County Manager 81 133
PROPRIETARY
Enterprise
Environmental Services Public Works 84 238
Transit Public Works 85 238
Fire Fire 86 223
Airport Public Works 87 238
Joint Utilities System Utilities 88 275
DPU Schedule of Funds Utilities 93 275
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GENERAL FUND BUDGET SUMMARY

$ Variance % Variance
FY2021 Adopted FY2021 Revised FY2022 Adopted FY2022 vs FY2022 vs
FY2019 Actual FY2020 Actual Budaet Budaet FY2021 Proiected Budaet FY2021 FY2021 Notes
Beginning Fund Balance
Nonspendable $ 1,520,487 1,569,759 1,546,799 1,738,548 1,738,548 1,586,799 40,000 2.6%
Restricted for Cash Requirements 4,648,574 4,816,047 5,428,481 6,416,879 6,416,879 5,897,224 468,743 8.6%
Other Restricted/Assigned 5,957,305 2,478,354 2,293,670 4,001,966 4,001,966 3,061,958 768,288 33.5%
Unassigned 13,097,108 25,370,752 24,851,246 30,409,718 30,409,718 27,093,113 2,241,867 9.0%
Total beginning fund balance 25,223,474 34,234,912 34,120,196 42,567,111 42,567,111 37,639,094 3,518,898 10.3%
Revenues
Gross Receipts Taxes 49,837,384 49,509,874 53,083,000 53,083,000 58,916,000 61,864,000 8,781,000 16.5%
Property Taxes 7,295,432 7,757,444 7,813,867 7,813,867 7,813,867 8,291,268 477,401 6.1%
Interdepartmental Charges 7,130,081 8,023,975 7,871,313 7,871,313 7,871,313 8,379,256 507,943 6.5%
Investment Income 1,501,047 1,278,364 1,348,000 1,348,000 1,877,000 1,729,000 381,000 28.3%
Grants 1,296,380 1,472,618 673,000 1,016,828 1,056,931 719,000 46,000 6.8%
User Charges 2,212,373 2,160,637 2,303,270 2,303,270 1,868,013 1,948,142 (355,128) -15.4%
Other 1,531,004 1,239,484 1,254,406 1,254,406 1,169,407 1,146,152 (108,254) -8.6%
Total Revenues 70,803,701 71,442,396 74,346,856 74,690,684 80,572,531 84,076,818 9,729,962 13.1%
Transfers from other funds 2,506,762 2,054,958 3,009,197 3,009,197 2,431,000 3,372,266 363,069 12.1%
Total sources of funds $ 98,533,937 107,732,266 111,476,249 120,266,992 125,570,642 125,088,178 13,611,929
Expenditures
County Council $ 394,776 362,077 425,946 425,946 390,946 436,988 11,042 2.6%
County Assessor 416,237 474,885 441,289 441,289 429,289 454,534 13,245 3.0%
County Clerk 557,178 641,966 703,050 703,050 700,050 794,537 91,487 13.0%
County Sheriff 12,204 13,731 15,543 15,543 14,543 15,696 153 0%
Municipal Court 475,235 543,063 576,616 580,460 564,460 595,860 19,244 3.3%
Probate Court 4,540 5,310 5,925 5,925 5,925 5,932 7 0.1%
County Manager 3,005,672 4,018,525 5,959,997 7,309,835 6,530,835 5,141,656 (818,341) -13.7%
County Attorney 680,206 822,440 898,231 899,421 889,421 1,127,431 229,200 25.5%
Administrative Services 7,256,969 7,660,888 8,430,087 8,467,802 8,263,802 9,978,346 1,648,259 18.4%
Community Development 1,747,129 2,292,301 4,360,930 6,348,720 5,330,720 4,521,505 160,575 3.7%
Community Services 9,941,705 10,457,991 12,418,049 13,172,607 11,948,607 13,249,891 831,842 6.7%
Fire 4,954,340 5,983,438 7,144,357 7,166,473 6,649,473 7,252,747 108,390 1.5%
Police 8,669,312 9,449,551 10,358,118 10,920,124 10,531,124 10,451,971 93,853 0.9%
Public Works 14,547,257 10,781,372 13,957,413 14,309,491 13,117,491 14,107,598 150,185 1.1%
Total Expenditures 52,662,760 53,507,538 65,695,551 70,766,686 65,366,686 68,134,692 2,439,141 T%
Transfers to other funds 11,636,265 11,657,617 19,121,162 22,164,862 22,564,862 22,678,602 3,657,440 18.6% 2]
Ending fund balance
Nonspendable 1,569,759 1,738,548 1,586,799 1,586,799 1,586,799 1,739,299 152,500 9.6%
Restricted for Cash Requirements 4,816,047 6,416,879 5,475,000 5,897,224 5,897,224 5,678,000 203,000 3.7%
Other Restricted/Assigned 2,478,354 4,001,966 2,561,958 2,561,958 3,061,958 3,097,788 535,830 20.9%
Unassigned 25,370,752 30,409,718 17,035,779 17,289,463 27,093,113 23,759,797 6,724,018 39.5%
Ending fund balance 34,234,912 42,567,111 26,659,536 27,335,444 37,639,094 34,274,884 7,615,348 28.6%
Total uses of funds $ 98,533,937 107,732,266 111,476,249 120,266,992 125,570,642 125,088,178 13,611,929
Operating Surplus / (Shortfall) $ 9,011,438 8,332,199 (7,460,660) (15,231,667) (4.928,017) (3,364,210) M1
Unassigned as a % of Revenue 35.83% 42.57% 22.91% 23.15% 33.63% 28.26%
Unassigned Target (20% of Rev) 14,160,740 14,288,479 14,869,371 14,938,137 16,114,506 16,815,364
$ over (under) target 11,210,012 16,121,239 2,166,408 2,351,326 10,978,607 6,944,434
FTE Summary
Regular (full & part-time) 329.59 334.09 347.84 347.84 347.84 356.60 8.76 2.5%
Limited Term 0.75 0.75 1.75 1.75 1.75 1.75 - 0.0%
Casual, Student & Temp 16.81 17.68 17.14 17.14 17.14 17.14 - 0.0%
347.15 352.52 366.73 366.73 366.73 375.49 8.76
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GENERAL FUND BUDGET SUMMARY NOTES

1 The operating surplus/shortfall is the difference between revenues/transfers in (sources) and expenditures/transfers out
M (uses). In FY2022, as proposed, sources would exceed uses resulting in a surplus.

[2] Summary of Transfers to Other Funds

Economic Development Fund - Housing
Other Special Revenue Fund - Bench Warrant Fund
Road Fund
Debt Service Fund - GRT Revenue Bonds 529
Capital Improvement Projects Fund:
Road Replacement - routine CIP transfers
Major Network Replacements
Parks Small Projects
Other CIP Projects
Schools / County Project Partnerships
Transit Fund - ongoing operations
Airport Fund- operations
Airport Fund - capital project matching funds
Environmental Services
DWI Fund
Health Care Assistance Fund - operations
Emergency Declarations Fund
Reservoir Road Grant - Water Distribution
Total Transfers to Other Funds

FY2021 FY2021 FY2021

FY2019 FY2020 Adopted Revised Projected FY2022

Actual Actual Budget Budget Actual Adopted
400,000 400,000 400,000 400,000
22,000 26,000 27,000 27,000 27,000 27,500
6,265,559 4,550,759 4,552,159 4,552,159 4,552,159 4,556,409
3,112,080 4,301,908 4,007,000 4,007,000 4,007,000 6,047,680
295,000 295,000 304,000 304,000 304,000 713,000
57,000 57,000 60,000 60,000 60,000 285,000
5,000 0 5,985,000 9,128,700 9,528,700 4,300,000
500,000 1,000,000 1,000,000 1,000,000 1,000,000 1,200,000
800,000 800,000 1,200,000 1,200,000 1,200,000 1,050,000
238,126 200,000 165,331 165,331 165,331 200,000
0 0 210,722 210,722 210,722 584,063
0 0 50,000 50,000 50,000 2,400,000
24,500 9,950 9,950 9,950 9,950 14,950
317,000 317,000 650,000 650,000 650,000 650,000

100,000 500,000 400,000 400,000 -
250,000
11,636,265 11,657,617 19,121,162 22,164,862 22,564,862 22,678,602
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COMBINED BUDGET STATEMENT

STATE HEALTH
SHARED LODGERS STATE CARE
REVENUES TAX GRANTS ASSISTANCE
Fiscal Year (FY) 2022 Adopted
Total beginning fund balance / working capital 82,472 226,389 57,068 822,481
Revenues and other sources 580,000 321,000 1,013,346 2,631,000
Transfers from other funds - - 14,950 650,000
Expenditures 580,000 404,560 1,006,500 3,114,122
Transfers to other funds - - - -
Total fund balance / working capital ending
FY2022 82,472 142,829 78,864 989,359
Total FY2022 sources of funding 580,000 321,000 1,028,296 3,281,000
Total FY2022 uses of funding 580,000 404,560 1,006,500 3,114,122
Net increase / (decrease) in fund balance /
working capital - (83,560) 21,796 166,878
STATE HEALTH
SHARED LODGERS STATE CARE
REVENUES TAX GRANTS ASSISTANCE
FY2022 Adopted Budget FTEs 0.00 0.00 0.45 1.19
FY2021 Adopted Budget FTEs 0.00 0.00 0.45 1.19
Net increase / (decrease) 0.00 0.00 0.00 0.00

Special Revenue Funds are used to account for revenues that are legally restricted to expenditures for specificed purposes.
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OTHER SPECIAL FY2021
ECONOMIC SPECIAL EMERGENCY REVENUE FUNDS ADOPTED
DEVELOPMENT REVENUE DECLARATIONS COMBINED BUDGET
5,119,983 728,572 378,094 7,415,059 6,748,235
200,429 265,319 - 5,011,094 | 4,141,884
400,000 27,500 - 1,092,450 1,586,950
2,848,750 300,893 215,000 8,469,825 | 7,973,002
2,000,000 - - 2,000,000 2,000,000
871,662 720,498 163,094 3,048,778 2,504,067
600,429 292,819 - 6,103,544
4,848,750 300,893 215,000 10,469,825
(4,248,321) (8,074) (215,000) (4,366,281)
OTHER SPECIAL
ECONOMIC SPECIAL EMERGENCY REVENUE FUNDS
DEVELOPMENT REVENUE DECLARATIONS COMBINED
0.00 1.95 0.00 3.59
0.00 1.95 0.00 3.59
0.00 0.00 0.00 0.00
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STATE SHARED REVENUES FUND BUDGET SUMMARY

Beginning Fund Balance
Restricted for Major Street Maintenance

Revenues
Major Street Maintenance
Motor Vehicle Tax
Gasoline Tax
Total Revenues
Transfers from other funds
Total sources of funds
Expenditures

Transfers to other funds

Ending Fund Balance
Restricted for Major Street Maintenance

Total uses of funds

%

Variance
FY2021 FY2021 FY2022 $ Variance FY2022
FY2019 FY2020 Adopted Revised FY2021 Adopted FY2022 vs Vs
Actual Actual Budget Budget Projected Budget FY2021 FY2021
145,983 168,408 168,408 658,440 658,440 82,472 (85,936)
275,660 220,024 250,000 250,000 250,000 250,000 - 0.0%
326,765 270,008 330,000 330,000 330,000 330,000 - 0.0%
602,425 490,032 580,000 580,000 580,000 580,000 - 0.0%
748,408 658,440 773,688 1,238,440 1,238,440 662,472 (85,936) -11.1%
580,000 - 580,000 1,155,968 1,155,968 580,000 - 0.0%
R - - - - - - 0.0%
168,408 658,440 168,408 82,472 82,472 82,472 (85,936) -51.0%
748,408 658,440 748,408 1,238,440 1,238,440 662,472 (85,936) -11.5%

For detailed department information, please see page 237 (Public Works). FY2022 proposed expenditures in this fund are for the Cumbres del Norte
Road Improvements project. FY2021 adopted expenditures are for the North Mesa Road Improvements project.See page 305 (CIP).

The State Shared Revenues Fund accounts for the receipt and expenditure of certain state shared revenues. These include gasoline tax, arterial, cooperative, school bus

route, and motor vehicle revenues, all of which provide funding for the general control and mangement of the County's roads, highways and bridges.
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LODGERS TAX FUND BUDGET SUMMARY

%

Variance
FY2021 FY2022 $ Variance FY2022
FY2019 FY2020 Adopted FY2021 Adopted FY2022 vs Vs
Actual Actual Budget Projected Budget FY2021 FY2021
Beginning Fund Balance
Restricted for Lodgers Tax 375,010 510,867 415,033 521,960 226,389 (188,644) -45.5%
Revenues
Lodgers Tax - Promotion 336,790 291,282 275,000 185,000 314,000 39,000 14.2%
Investment Income 10,137 10,442 12,000 16,000 7,000 (5,000) -41.7%
Total Revenues 346,927 301,724 287,000 201,000 321,000 34,000 11.8%
Total sources of funds 721,937 812,591 702,033 722,960 547,389 (154,644) -22.0%
Expenditures
Professional/Contractual 208,152 286,899 490,500 494,033 396,500 (94,000) -19.2%
Interfund charges - Administration 2,918 3,732 2,538 2,538 8,060 5,522 217.6%
Total Expenditures 211,070 290,631 493,038 496,571 404,560 (88,478) -17.9%
Ending fund balance
Restricted for Lodgers Tax 510,867 521,960 208,995 226,389 142,829 (66,166) -31.7%
Total uses of funds 721,937 812,591 702,033 722,960 547,389 (154,644) -22.0%

For detailed department information, please see page 179 (Community Development Department).

The Lodgers Tax Fund accounts for the proceeds of the lodgers tax which is required to be used for promotional acrtivities and for the acquisition of certain
facilities as provided in the Los Alamos County Code Chapter 4.04.
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STATE GRANTS FUND BUDGET SUMMARY

%

Variance
FY2021 FY2022 $ Variance FY2022
FY2019 FY2020 Adopted FY2021 Adopted FY2022 vs Vs
Actual Actual Budget Projected Budget FY2021 FY2021

Beginning Fund Balance

Restricted - Community Health Council - - - - -

Restricted - Law Enforcement Protection 573 11,799 - 282 282 282 0.0%

Restricted - Local DWI 19,732 42,641 22,247 37,289 34,692 12,445

Restricted - Forfeitures and Seizures 242 - - - - - 0.0%

Restricted - Fire Marshal 25,295 84,408 84,408 740,905 22,000 (62,408)

Restricted - Fire EMS 397 - - 94 94 94 100.0%
Total Beginning Fund Balance 46,239 138,848 106,655 778,570 57,068 (49,587)
Revenues

State Grant - Community Health Council 5,846 5,846 5,846 - 100.0%

State Grant - Law Enforcement Protection 39,200 40,400 39,800 39,800 41,000 1,200 3.0%

State Grant - Local DWI 74,796 63,010 86,000 86,000 95,500 9,500 11.0%

State Grant - Forfeitures and Seizures - - - - - - 0.0%

State Grant - Fire Marshal 582,231 872,208 480,000 815,906 870,000 390,000 81.3%

State Grant - Fire EMS 10,288 9,894 10,500 10,500 - (10,500) -100.0%

Investment Income - 10,403 - 22,000 1,000 1,000 100.0%
Total Revenues 706,515 995,915 622,146 980,052 1,013,346 391,200 62.9%
Transfers from other funds 24,500 9,950 9,950 9,950 14,950 5,000 50.3%
Total sources of funds 777,254 1,144,713 738,751 1,768,572 1,085,364 346,613 46.9%
Expenditures

Community Health Council - - 5,846 5,846 - (5,846) 100.0%

Law Enforcement Protection 27,974 51,917 39,800 39,800 41,000 1,200 3.0%

Local DWI 76,387 78,312 98,547 98,547 95,500 (3,047) -3.1%

Forfeitures and Seizures 242 - - - - -

Fire Marshal 523,118 226,114 480,000 1,556,811 870,000 390,000 81.3%

Fire EMS 10,685 9,800 10,500 10,500 - (10,500) -100.0%
Total Expenditures 638,406 366,143 634,693 1,711,504 1,006,500 371,807 58.6%
Ending fund balance

Restricted - Community Health Council - - - - 5,846 5,846 100.0%

Restricted - Law Enforcement Protection 11,799 282 - 282 282 282 100.0%

Restricted - Local DWI 42,641 37,289 19,650 34,692 49,642 29,992 152.6%

Restricted - Forfeitures and Seizures - - - - - - 0.0%

Restricted - Fire Marshal 84,408 740,905 84,408 22,000 23,000 (61,408) -72.8%

Restricted - Fire EMS - 94 - 94 94 94 100.0%
Total Ending fund balance 138,848 778,570 104,058 57,068 78,864 (25,194) -24.2%
Total uses of funds 777,254 1,144,713 738,751 1,768,572 1,085,364 346,613 46.9%
FTE Summary

Regular (full & part-time) 0.45 0.45 0.45 0.45 0.45 - 0.0%

For detailed department information, please see pages 196 (Community Services), 222 (Fire) and 229 (Police).

The State Grants Fund accounts for the receipt and expenditure of certain state grants. These include Law Enforcement Protection, Local DWI, Fire Marshal

and Fire EMS grants.

68




HEALTH CARE ASSISTANCE FUND BUDGET SUMMARY

FY2021 FY2022 $ Variance % Variance
FY2019 FY2020 Adopted FY2021 Adopted FY2022 vs FY2022 vs
Actual Actual Budget Projected Budget FY2021 FY2021

Beginning Fund Balance

Restricted for Health Care Assistance 521,060 674,063 404,156 474,316 807,031 402,875

Nonspendable for Prepaid Items 15,450 15,450 15,450 15,450 15,450 -
Total Beginning Fund Balance 536,510 689,513 419,606 489,766 822,481 402,875 96.0%
Revenues

Gross Receipts Taxes 2,056,170 2,042,658 2,190,000 2,431,000 2,553,000 363,000 16.6%

Rental Income 69,860 70,359 53,000 53,000 53,000 - 0.0%

Investment Income 2,780 7,859 13,000 15,000 25,000 12,000 92.3%
Total Revenues 2,128,810 2,120,876 2,256,000 2,499,000 2,631,000 375,000 16.6%
Transfers from other funds 317,000 317,000 650,000 650,000 650,000 - 0.0%
Total sources of funds 2,982,320 3,127,389 3,325,606 3,638,766 4,103,481 777,875 23.4%
Expenditures

Salaries and Benefits 87,654 93,264 108,457 108,457 115,503 7,046 6.5%

Professional/Contractual Services 2,190,215 2,528,014 2,702,500 2,705,865 2,979,600 277,100 10.3%

Materials and Supplies 14,302 15,769 1,000 1,000 17,662 16,662 1666.2%

Intra/Interfund Charges 636 576 963 963 1,357 394 40.9%
Total Expenditures 2,292,807 2,637,623 2,812,920 2,816,285 3,114,122 301,202 10.7%
Ending fund balance

Restricted for Health Care Assistance 674,063 474,316 497,236 807,031 973,909 476,673 95.9%

Nonspendable for Prepaid Items 15,450 15,450 15,450 15,450 15,450 - 0.0%
Total Ending fund balance 689,513 489,766 512,686 822,481 989,359 476,673
Total uses of funds 2,982,320 3,127,389 3,325,606 3,638,766 4,103,481 777,875 23.4%
FTE Summary

Regular (full & part-time) 1.19 1.19 1.19 1.19 1.19 - 0.0%

For detailed department information, please see page 196 (Community Services).

The Health Care Assistance Fund accounts for revenues and expenditures associated with the administration of the Health Care Assistance Program.
Transfers from the General Fund to the Health Care Assistance Fund increased from $317,000 in FY2020 to $650,000 in FY2021 due to required payments to
the State for the Medicaid and