
Transitioning Your 
Outdoor Spaces

Sustainable Landscape Design

Presenter Notes
Presentation Notes
I’m going to start with a PAUSE. 
Think about your current yard or garden, or as I like to refer to them as yardens. 
Is there anything you want to change in the space? 




Does your space look like this? Do you want it to? 
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Presenter Notes
Presentation Notes
Backyard Beauty
Dog Digging Dilemma
Family Fun
Landscape Luxury
Low Maintenance Living
Playdate Priorities
-These are Landscape Lifestyles as depicted by EPA’s WaterSense partner program. 



Session Focus

Transitioning Your Outdoor Spaces
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• What do you have to work with? 

• Designing for you…and others? 

• Getting the earth ready for your dreams.

• Picking out your plants

• Watering

• The dreaded yard work

• Resources to get you going

Presenter Notes
Presentation Notes
Whatever your style and needs, the Los Alamos Master Gardeners and I have put together an entire series to get you started. Tonight will be an overview of the whole process. It may be all you need, but there are 6 additional sessions that go a little deeper into each of these steps we’re going to discuss shortly. 

Before we begin, let’s cover briefly what this series is not. We’re not going to figure out your individual outdoor space problems during the sessions but will provide you with extensive resources to aid you in your landscape transition. Please do ask questions, but don’t expect to walk away with a fully developed plan for revamping your landscaping. 
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Presenter Notes
Presentation Notes
I found this really amazing resource on the Office of the State Engineer’s website. I tried to get printed copies for all of you, but that didn’t work out. You can download a digital copy with the link provided at the end of this presentation. It will also be found on Sustainable Landscape Design page, under DPU, for this whole series.
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Step 1: What do you have to work with?
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Presenter Notes
Presentation Notes
Take some time and walk around your space. Look up, down, and around. Go out at different times of the day and in different seasons. A vegetable garden won’t grow without the right sunlight and watering…trust me, I know. 




Step 2: Designing for you…and others.

• Xeriscaping vs. 
           Zeroscaping
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Presenter Notes
Presentation Notes
How do you want to use your space? What do you want it to look like? What is your budget and time commitment? Remember, you don’t have to take on the entire outdoor space in one year. Prioritize your needs and wants. The Department of Public Utilities cannot currently offer any incentives or rebates to help you with your landscape transition, even if you are interested in installing water-wise plants or removing any of your turf. 

Do you strive for one of these signs in your yardens? 

Xeriscaping is, in basic terms, landscaping with water-efficient plants appropriate to the local natural environment. Xeriscaping in Los Alamos looks slightly different than xeriscaping in White Rock than xeriscaping in xeriscaping in ABQ.. The map on the right is from the 1978 Soil Survey of Los Alamos County, New Mexico and shows the natural shift in vegetation to help emphasize the difference in the natural landscape’s “xeriscaping.”

Zeroscaping, however, is the absence of any landscape planning. A yard full of rocks still needs maintained and can contribute drastically to the heat loading of your home. 




Ground Cover Temperatures
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Time Material Temp (air) Temp (material-
therm camera)

Time Material Temp (air) Temp (material-therm 
camera)

10:10a Weedy sandstone 
gravel – sun 

78 103 10:40a Red paver – Shade 80 66

Traditional sidewalk 
– sun 

78 94 Gravel – med. sized – shade 80 67

Red colored sidewalk 
– sun 

78 97 Gravel – med. sized – sun 80 113

10:20a Fine gravel – sun 78 93 Gravel – pea sized – sun 80 116

Turf – sun 80 82 Ground cover plant – sun 80 85

Pavers, sandstone 
colored – sun 

80 97 Red paver – retaining wall 80 105

Large river rock, 
lighter colored – sun 

80 116 Apache plume – sun 80 84

10:40a Plants (lilies, peony) 80 75 Bark mulch – sun 80 99
Mulch – shade 80 60 Irrigation piping – sun 80 84

Mulch – Sun 80 90 Peach tree – shade 80 80

Transitioning Your Outdoor Spaces

Presenter Notes
Presentation Notes
Ground cover temperature study conducted on August 2, 2023 on materials around the Municipal Building, Co-Op Garden, and the Demo Garden. 



Step 2 Continued
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Presenter Notes
Presentation Notes
Traditionally there are 3 xeriscape zones, with the most water-intensive plants placed near the living space. This could benefit your home during fire season by keeping more moisture around your home and it also reduces wasted water by not transporting water as far in your landscaping.

This New Mexico Climate Areas image indicates we are in the North/Mountain climate zone and should impact your design choices by influencing plant selection, climate and weather patterns (or what is left of them), and perhaps even use choices. 




Step 3: 
Getting the 
earth ready
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Presenter Notes
Presentation Notes
The level of soil preparation depends on what you want to do and what has been done to the land. Do you need to move a bunch of rock? Remove any existing vegetation? Is the soil compacted? Is there a weed barrier of some sort you would like to remove?

This photo is from “yarpet” I uninstalled from my garden space when I lived in Ohio. It was a pink shag style. 




Step 3: Getting the earth ready
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Presenter Notes
Presentation Notes
If you are wanting to grow something that is going to produce something (vegetables, fruits) chances are pretty good you will need some substantial soil amendments. I mean we are sitting on old volcanic rock, and that rock needs broken down into soil, and that takes…a bit of time. A good place to start is by getting your soil tested, if you want a good harvest the first year. The Los Alamos Extension Service refers soil tests to Colorado State University or Texas A&M University. Angela will talk about this more in depth during the October 19th session. 
The left map is a section of the Geologic Map of White Rock. Basic interpretation: hot pink designates Bandelier Tuff; dusty pink designates basalts; dotted cream designates interspersed sedimentary deposits with basalts; most other classifications represent sedimentary deposits.

On the right, is section of the Geologic Map of Los Alamos townsite. Basic interpretation: green designates rhyodacite lava flows; orangey-tan designates Bandelier Tuff; yellow, pink, and red designate sedimentary deposits. 
If you are interested in establishing more of the area-adapted plants, you might not need as much soil preparation, mostly managing compaction and unwanted plant competition. 




Compost (and soil amendments)
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Presenter Notes
Presentation Notes
Looking for soil amendments? 
At-home composting. An excellent way to create your own (small amounts) of compost and manage appropriate food scraps, paper recycling, and even a lot of bathroom waste (hair, q-tips, tissues, etc.). Your compost is on the right track if it smells like damp earth. If it smells like rot, you need more dry “brown” material. If it looks dry, you need more moisture “green” material. 

Compost is always available from the EcoStation. Free if you load it yourself. Around $5 otherwise. You can view a Compost Certification Letter on the Environmental Services webpage under the Landscape Materials section. Includes a biosolids and pollutant loading report. 




Step 4: Picking out your plants
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Presenter Notes
Presentation Notes
The best part of landscaping….picking out what you want to look at, eat, smell, or enjoy. 
Remember the Climate Areas map? Here are some example plant selections for our climate area.

If you don’t like these plants, consider our plant hardiness zones as well as watering requirements prior to finalizing your selections. 





If you are not killing plants, you are not 
really stretching yourself as a gardener.“

JC Raulston ”
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Presenter Notes
Presentation Notes
A caveat is killing plants by neglect.



Step 5: Watering
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• Hand watering
• Sprinkler systems

• Drip irrigation
• Grid drip irrigation/soaker hose
• Water harvesting measures

Presenter Notes
Presentation Notes
Water harvesting techniques: rain barrels, cisterns, swales, Ryan’s talk from last week touched on several more international and innovative methods for collection.

The Office of the State Engineer has the New Mexico Landscape Irrigation Smart Calculator for additional guidance.
Best system is dependent upon type and spacing of plants, soil capacity, and your schedule.

I would be remiss if I didn’t mention DPU’s AMI portal where you can track your water consumption and set alerts for usage. If you need help accessing it, let me know or call Customer Care at 505-662-8333



Step 5: Watering
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Presenter Notes
Presentation Notes
Best time to water is in the early morning or early evening. 
Los Alamos DPU also has the Water Rule W-8 in effect from May 1 through Sept 30.  
All plants will require more water during the establishment phase. Watering for the establishment of vegetation does not fall within the timing restrictions of W-8; however, not watering in the heat of the day will reduce the stress for the new plants. 
Irrigation systems can have a lot of components. If you are unsure of how your system works, ask a professional. Find the system that works for you and your landscaping. 
Attendees of tonight’s presentation are invited to pick up a Water Efficiency Kit. These kits provide tools to increase your outdoor water conservation efforts: a moisture meter to make sure you’re watering when the earth indicates it’s dry; a spray nozzle to stop the hose flow between areas of watering; a garden hose timer to provide water to your landscape around your schedule. 




Water conservation tips from the demo garden
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Step 6: The dreaded yard work
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Presenter Notes
Presentation Notes
Don’t plant it if you don’t want to maintain it, but don’t be afraid to try. 




There are no gardening mistakes, 
only experiments.

Janet Kilburn Phillips
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Presenter Notes
Presentation Notes
Maintenance lets you clean up after those “experiments.”

If you don’t have the time to do seasonal maintenance, consider doing it at least once a year. 

While you set your cleanup schedule, consider adjusting the times for organisms who used dead stalks, leaf litter, and other yarden debris as nesting and hibernation material. 

In that same vein though, do what you need to to maintain your desired fire defensible space. 
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Resources
• Fire Defensible Space Poster

• www.firewise.org

• New Mexico Xeriscape Guide 
https://www.ose.state.nm.us/WUC/LearningXeriscape/Xeri
scapeGuide_ScreenResolution.pdf

• Nyhan, J W, Hacker, L W, Calhoun, T E, and Young, D 
L. Soil survey of Los Alamos County, New Mexico. United 
States: N. p., 1978. Web. doi:10.2172/6479214.

• Enchanted Xeriscape Brochure 
https://www.ose.state.nm.us/WUC/Brochures/EnchantedX
eriscape2004.pdf

• Compost Certification Letter 
https://www.losalamosnm.us/cms/One.aspx?portalId=6435
810&pageId=6969051

• 811 Call Before You Dig https://call811.com/

21Transitioning Your Outdoor Spaces

https://www.ose.state.nm.us/WUC/LearningXeriscape/XeriscapeGuide_ScreenResolution.pdf
https://www.ose.state.nm.us/WUC/LearningXeriscape/XeriscapeGuide_ScreenResolution.pdf
https://www.ose.state.nm.us/WUC/Brochures/EnchantedXeriscape2004.pdf
https://www.ose.state.nm.us/WUC/Brochures/EnchantedXeriscape2004.pdf
https://www.losalamosnm.us/cms/One.aspx?portalId=6435810&pageId=6969051
https://www.losalamosnm.us/cms/One.aspx?portalId=6435810&pageId=6969051
https://call811.com/


What’s Next 
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Thank you

Abbey Hayward

Water and Energy Conservation Coordinator

abbey.hayward@lacnm.us

505-663-1779
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