Denver Steels Phase 2 Project

Incorporated County of Los Alamos
Public Works Department

Transportation Board
May 2, 2024
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Project Location
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Project Background

o County ldentified Priority Project
— Capital Improvement Program (CIP)
— Fiscal Year (FY) 2025
— Joint project Public Works and Department of Public Utilities
* Project Scope
— Roadway Improvements
* Project Selection Based on Pavement Condition Indices (PCI)
e Scale from 1 (worst) to 100 (best) Project Area average PCI of
47
— Utility Improvements
 Joint Utility Project programmed in DPU 10-Year Plan

Attachment A L ié? S A I_ A M @ S
. VS



Project Funding

e Budget
— Roadway Budget $2,900,000 (CIP)
— Utility Budget $1,400,000
« Grant Applications (Roadway Only)
— New Mexico Transportation Project Fund (TPF)
— Administered by NMDOT for local entity roadway projects
— County submittal by end of May 2024 through Northern Pueblo
Rural Transportation Planning Organization (NPRTPO)
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Project Summary : Roadway

Denver Steels Phase 2 Project Area includes:
36" Street — Pueblo Drive— Questa Drive— Ridgeway Drive — 35! Street

= Remove and replace the asphalt surface
= Full Reconstruction
= Install 4 inches of new asphalt pavement

= Targeted replacement of curb and gutter, valley
gutters, sidewalk, drive pads, and ADA
improvements.

= Design will be completed by Los Alamos County
Staff

= Construction
= Anticipated Bid Spring 2025
= Completion Fall 2025
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Project Summary : Utility

Denver Steels Phase 2 Project Area Utility Improvements

= Work will include replacement of water
distribution line, water services and new
water meter cans.

= Cost Estimate - $1,400,000 (Utility)

= Design will be completed by Los Alamos
County Staff

= Construction
= Anticipated Bid Spring 2025
= Completion Fall 2025
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Public Services/Access ldentified

e Los Alamos County Environmental Services —
Trash Pickup

e Los Alamos Public Schools — Transportation
School Bus Routes

« USPS/UPS/FedEx — Mall Delivery
* Access by Residents Denver Steels
Neighborhood
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Project Coordination

« Traffic Management

» Vehicular, bicycle & pedestrian access dependent on sequence and
phasing of construction

« Evaluating temporary one-way scenarios or full closures of roadway
sections for safety and expedited construction

» Traffic control signs & devices to be utilized for traffic routing, detours,
egress/ingress

 Work Hours: To be determined, typically 7:00 AM- 5:00 PM

* County Noise Permit required for any work proposed from 9:00PM to
7:00AM

» Dust Control: Maintained daily with water truck
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Public Information & Involvement

 T-Board & Public Meeting — May 2, 2024
* Public Comment requested by May 9, 2024

» Before Start of Construction

* Notices will be sent to the local media and Cone Zone

Flyers will be distributed residents within the project area informing of the start of
construction and the initial traffic management plan

* Ongoing Notifications During Construction

Traffic conditions and changes will be distributed through a Traffic Conditions email
distribution list and to the media through the Cone Zone

Residents directly impacted by temporary construction disruptions or changes will
receive door hangers 48 hours in advance

Attachment A L ié? S A I_ A M @ S



comments
Comments can be submitted to:

Public Works Department
1000 Central Avenue, Suite 160
Los Alamos, NM 87544

or

Phone: (505) 662-8150; Email comments to:
lacpw@lacnm.us
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