INCORPORATED COUNTY OF
LOS ALAMOS

LOS ALAMOS 101 Camino Entrada, Building 3

Los Alamos, New Mexico 87544 (505) 663-3507
Procurement Division

February 20, 2024

TO ALL HOLDERS OF SOLICITATION DOCUMENTS FOR:

Request for Proposals No. RFP24-56
RFP Name: CMRJ - Integrated Public Safety System

Addendum No. 1

This Addendum No. 1 forms a part of the Solicitation Documents and modifies, as noted below,
the original Solicitation Documents identified above.

This Addendum provides questions received and County’s answers to all potential
Offerors/Proposers:

1.

2.

NOTICE TO ALL POTENTIAL OFFERORS: The RFP Submission Deadline
has been extended to April 2, 2024 at 2 PM MDT.

NOTICE TO ALL POTENTIAL OFFERORS: THE SUBMISSION DATE FOR
EXHIBIT D “NOTICE TO PROPOSE,” LISTED IN SECTION 5.13 (PAGE 64) IS
DUE ON FEBRUARY 28, 2024. IF YOUR FIRM WISHES TO PROVIDE A
RESPONSE TO RFP24-56, THE NOTICE TO PROPOSE SHOULD BE
RETURNED BY FEBRUARY 28, 2024. THE COMPLETED NOTICE TO
PROPOSE SHOULD BE SENT TO derrill.rodgers@lacnm.us.

The Attendance for the Non-Mandatory Pre-Proposal Conference held on Monday
February 12, 2024 at 1:00 PM Mount is as follows:

Los Alamos County Staff: Wendy Servey, Anthony Cardena, Annalisa Miranda,
Derrill Rodgers, Oliver Morris, Kate Stoddard, Josh Sammons, Xavier Anderson,
Eric Edmonds, Hilario Salinas, Teresina Berg

TSSI Staff: Steve Fraser, Melissa Baker, Matt Metzger

Other Attendees:

Matt Klein — Omnigo Software

Laura Smoots — Omnigo

Kevin Capper — Black Creek Integrated Solutions

Charles Olson — Tyler Technologies

Chris Kozuch - CentralSquare

Judi Hines - Motorola

Lisa Mansuetti - Motorola

Walter Whately - Motorola

Ken Winward - Hexagon

0. Dial In — Debbie Trainor from TTN Solution
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11.  Laurie Hovatter - Infor
12.  Sherri Remington — Tyler Technologies
13.  Sam Hageman — Infor

4. Was there a specific reason that the original RFP, RFP23-62 wasn’t awarded?
RESPONSE: The responses didn’t fully address the requirements. The County
wanted to add clarity to allow for Offerors to respond in a way that meets the
County’s requirements.

5. The instructions in the RFP for the Excel sheets indicate that these documents are
unchanged, but two interfaces have been added - FirstDue and Watchguard. Will
A5 for the CAD interface spec sheet be updated to include these additions or how
should these two interfaces be addressed in a response?

RESPONSE: The Functional Specification package did not change but please
outline additional information in narrative form addressing the two new interfaces.

6. Did anyone demo before this or previous RFP?

RESPONSE: No demos occurred during the previous solicitation; it was cancelled
before reaching that stage. Demonstrations are a component of the second step
in this solicitation.

All other provisions of the Solicitation Documents shall remain unchanged. This
Addendum No. 1 is hereby made a part of the Solicitation Documents to the same extent
as those provisions contained in the original documents and all itemized listings thereof.

Each Respondent is requested to acknowledge receipt of this Addendum No. 1 with the Proposal
Forms.

| hereby acknowledge receipt of this Addendum No.1.
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Title Company
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